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ARTICLE |
RECOGNITION CLAUSE

The Committee recognizes the Association for the purposes of Collective
Bargaining as the exclusive representative of the unit consisting of full time and
regular part time teaching employees of the Marlborough School System
hereinafter set forth and identified as the bargaining unit: all Classroom, Special
Education, and Reading Teachers, Educational Interventionists, English Learning
Coordinator, Registered School Nurses, Guidance Counselors and School
Psychologists, Adjustment Counselors, Attendance Officer, Occupational
Therapist, Physical Therapist, Speech, Language and Hearing Teachers/Therapists,
Clinical Coordinator, Augmentative and Alternative Communication Specialist,
Instructional Technology Specialist, Library Media Specialist, Transition Specialist,
and EL Teacher, but excluding all other academic and nonacademic Personnel
of the Committee.

The position of Attendance Officer will be removed from the unit upon attrition.

The parties agree that the following articles of this Agreement do not pertain to
physical therapists and occupational therapists: Arficle XX, Section C, D -
paragraph One, E, Article XXIIl and Article XXVIII.

Unless otherwise indicated, the employees in the above-described unit shall be
hereinafter referred to as the "Teachers." The use of a specific gender is intended
to include any other gender.

ARTICLE Il
COMMITTEE RIGHTS CLAUSE

The Committee is a public body established under and with powers provided by
the statutes of the Commonwealth of Massachusetts and nothing in this
agreement shall be deemed to derogate from the powers and responsibilities of
the Committee under statutes of the Commonwealth or the rules and regulations
of agencies of the Commonwealth.

Further, the Association and the Committee agree to be bound by the existing
rules and regulations of the Committee except as the rules and regulations are
changed by this Agreement.

As to every matter not covered by this Agreement, the Committee retains the
powers and duties that it has by law and may exercise the same without such
exercise being made the subject of an arbitration proceeding hereunder.



ARTICLE Il
NO STRIKE CLAUSE

The Association, for the duration of this Agreement, agrees not to engage in,
induce or encourage any strike, work stoppage, slow down or withholding of
services.

ARTICLE IV
SAVING CLAUSE

Any practice or precedent not modified, altered, or amended by this Agreement
shall continue in effect for the life of this Agreement.

ARTICLE V
DUES DEDUCTION

A. The Committee agrees to deduct from the salaries of its employees dues
for the Marlborough Educators Association, Massachusetts Teachers Association
and the National Education Association as said teachers individually and
voluntarily authorize the Committee to deduct, and to transmit the money
promptly to the Marlborough Educators Association. Teacher authorization will
be in writing in the form attached hereto at Appendix I.

B. Deductions referred to in Section A will be made in equal installments
beginning with the first (1st) pay period in November (except that a Teacher who
becomes a member after that date may authorize dues payments to be
deducted from equal successive checks beginning with the earliest practical
payroll). The Committee will not be required to honor any deduction or
authorizations that are delivered to it later than one (1) week prior to the
distribution of the payroll from which the deductions are to be made.

C. No later than September of each year, the Association will provide the
Committee with a list of those employees who have voluntarily authorized the
Committee to deduct dues. The Association will notify the Committee monthly of
any changes in said list. Any Teacher desiring to have the Committee discontinue
deductions they have previously authorized must notify the Committee and the
Association concerned in writing by September 15 of each year for that year's
dues.



ARTICLE VI
INTENTIONALLY LEFT BLANK

ARTICLE VII
GRIEVANCE AND ARBITRATION PROCEDURE

A. Definition: For the purposes of this Agreement, a grievance will be defined
as a dispute between a member of the bargaining unit covered by this
Agreement or the Association and the Committee over the interpretation or
application of the provisions of this Agreement or any alleged inequitable or
discriminatory tfreatment of a teacher under the provisions of this Agreement.

B. Procedure: Since it is important that grievances be processed as rapidly as
possible, the number of days indicated at each level should be considered as
maximum, and every effort should be made to expedite the process. The time
limits specified may, however, be extended by mutual agreement.

1. Level One - An employee covered by this Agreement who has a
grievance shall discuss it with their immediate superior, either personally or
through appropriate representative within ten (10) school days from the
date on which the incident giving rise to the grievance has occurred or
when the employee knew or should have known of such incident.

2. Level Two - If the grievant is not satisfied with the disposition of the
grievance at Level One, or if no decision has been rendered within ten (10)
school days after presentation of the grievance, said grievant and/or the
Association may appeal to the Superintendent within ten (10) school days.
Such appeal shall be in writing setting forth the details of the grievance, the
applicable provisions of the Agreement and the decision, if any rendered
in Level One. Within ten (10) school days after receipt of the written
grievance by the Superintendent, they or their designee shall confer with
the grievant. If the grievant is not represented by the Association, the
Superintendent shall advise the appropriate representative of the
Association that an appeal has been made and the date and fime of the
conference. The Superintendent upon request from the appropriate
representative of the Association will make available the written appeal.
The appropriate representative may be present at the conference to state
the views of the Association.

3. Level Three - Grievances involving the suspension or discharge of a
teacher will not be heard by the School Committee; otherwise if the
grievant is not satisfied with the decision of the Superintendent, or designee,
or if no decision has been rendered within ten (10) school days after the



conference, an appeal may be made to the Committee by the grievant
within ten (10) school days from the last day of the Superintendent’s
response period. Such appeal shall be in writing, setting forth the details of
the grievance, the applicable provisions of the agreement and the
decision, if any, rendered under Level Two. The Committee shall confer with
the grievant and/or the appropriate representative of the Association, if
any, at an executive session at the regularly scheduled meeting next
following receipt of the written appeal.

4, Level Four - In matters of suspension, if the grievant is not satisfied with
the decision rendered by the Superintendent, or if no decision has been
rendered within ten (10) school days, or in all other matters if the grievant is
not satisfied with the decision of the Committee or if no decision has been
rendered after the next regularly scheduled meeting of the Committee
next following the conference, the Association may, within fifteen (15)
school days thereafter, submit the grievance to arbitration by filing a
demand for arbitration with the American Arbitration Association (AAA).

5. A grievance not filed within the timelines stated herein shall be
considered waived.

The form attached hereto as Appendix F will be used to process all grievances.

C.

Arbifration:

1. The grievance shall be submifted to an arbitrator who shall be
selected pursuant to the rules of the American Arbitration Association,
unless the Parties agree otherwise.

2. The arbitrator shall be bound by the written submission of the
grievance by the parties. Their decision shall not extend beyond the issues
presented by the submission or submissions, nor alter, amend or modify the
provisions of this Agreement.

3. Further, the arbitrator shall render their decision within thirty (30)
calendar days from the date of the completion of the hearing, which
decision shall be final and binding on both parties to this Agreement.

4, Both parties shall share equally the expenses of such arbitration.



ARTICLE VI
INTENTIONALLY LEFT BLANK

ARTICLE IX
TEMPORARY LEAVES OF ABSENCE

A. Members of the bargaining unit covered by this Agreement shall be
allowed four (4) days personal leave with pay not deducted from accumulated
sick leave to attend to personal, legal, religious, business or household matters
that can only be conducted during work hours. Such personal days shall be
granted according to the following guidelines:

1. Written notice using the District’s electronic absence management
system must be presented to the teacher’s designated supervisor five (5)
days prior to the date the personal day is to be taken.

2. Personal days shall require no explanation. The members of the
bargaining unit shall, however, state in writing that the leave is to be taken
for important personal business not of a recreational nature, and that such
business cannot be conducted on a non-duty day.

3. In emergency situations, written request for a personal day may be
submitted after the fact but said request must be consistent with the
provisions of Paragraph 2 above. Members of the bargaining unit will
assume the responsibility of notifying the proper authority at the earliest
possible time of the absence.

4, Personal days shall not be taken to extend a vacation or holiday.
Personal Days may be taken before or after a holiday or vacation with a
reason at the discretion of the Superintendent. A teacher requesting leave
under this exception shall do so by filing a written request on the agreed
upon form directly with the Superintendent at least ten (10) days prior to
the date the personal day is to be taken.

S. Up to three (3) unused personal days per year shall be added to an
individual's accrued sick leave.

B. Members of the bargaining unit covered by this Agreement will be entitled
to the following leaves of absence with pay each school year during the term of
this Agreement.

1. With prior approval of the Superintendent, teachers may be granted
at least one (1) day per school year during the term of this Agreement for



the purpose of visiting other schools or attending meetings or conferences
of an educational nature.

2. No more than eight (8) Association representatives and no more than
four (4) teachers per building will be granted the time necessary to attend
the annual Massachusetts Teachers' Convention.

3. In the event a court appearance for a work-related matter is
scheduled during a school recess or a day school is not in session, the
employee will make every effort to reschedule said court appearance for
a regularly scheduled work day, in the event that it is not possible to
reschedule said court appearance the bargaining unit member will receive
a compensatory day off to be scheduled at a mutually agreeable time
with their administrator. An employee is responsible for notifying Human
Resources within 48 hours of when they receive a subpoena related to
Marlborough Public Schools business or students.

4, llIness of a member of the immediate family requiring attendance of
a teacher at the bedside of the patient shall be interpreted as coming
under the annual sick leave provisions. The term "member of the
immediate family” as used in this subsection shall include a domestic
partnership established by a shared domicile.

S. Leaves taken pursuant to this Section A, except 2, 3, 4 and 5 shall be
deducted from unused sick leave. No Teacher will be required to arrange
for a substitute.

C. Bereavement Leave - Five (5) days, if necessary, shall be allowed for
parents (or others who have fulfiled the functions of parents), sibling, spouse,
significant other/partner or child. For other relatives, the leave would be
restricted to three (3) days unless they resided in the household of the teacher in
which case five (5) days would be granted.

Bereavement leave is defined as consecutive business days immediately
following the death not to be carried over a school recess period. During the
December, February and April school recesses periods, the leave shall begin
immediately upon the death. In extenuating circumstances, additional time may
be requested and may be granted at the discretion of the Superintendent.

In any one year, one (1) day of absence for a funeral may be granted. For
purposes of this provision, a funeral shall be interpreted to mean attendance at
the funeral of a relative or friend where the bond is so strong that attendance
constitutes a moral obligation.



ARTICLE X
EXTENDED LEAVES OF ABSENCE

A. A leave of absence, without pay, of up to two (2) years will be granted to
one (1) teacher with professional status per school year for the purpose of joining
the Peace Corps, or serving as a teacher in an exchange program approved by
the Superintendent, and provided, further, said teacher is a full-time participant
in either of the afore described programs. Upon return from such leave, a teacher
will be considered as if they were actually employed by the Committee during
the leave and will be placed on the salary schedule at the level they would have
achieved if they had not been absent on said leave.

It is further agreed between the parties to this Agreement, that if a teacher who
takes a leave of absence pursuant to this Section, does not return at the end of
two (2) years, said teacher wil be presumed to have resigned from the
Marlborough School System.

No leave taken under this Section shall commence during the course of the
school year and no teacher shall return from said leave during the course of the
school year.

A fteacher taking a leave under this Section shall give notfice to the
Superintendent of Schools of their intention to take such leave prior to April 1 of
the school year, prior to the commencement of said leave; and, a teacher on
leave pursuant to this Section shall notify the Superintendent of their intention to
return no later than April 1 of the school year next preceding their return.

These provisions may be waived by the Superintendent of Schools.

B. Military leave, without pay, will be granted to any teacher upon said
teacher's initial induction or enlistment to satisfy their military obligation in any
branch of the armed forces of the United States.

Upon return from such leave, said teacher will be placed at the level which they
would have achieved had they remained actively employed in the System during

the period of their absence, up to a maximum of three (3) years.

The School Committee will comply with applicable state laws.



Parental Leave
1. Parenting Leave

Parenting leave to care for a newborn child or a child placed in the
member’'s home through adoption, foster care, or court placement, as
described in and as defined by M.G.L. Chapter 149, Section 105D (the
Massachusetts Parental Leave Act “MPLA"”), may be granted to a unit
member for a period of up to eight (8) weeks if they have been employed
for three (3) consecutive months and gives two (2) weeks' notice prior to
their departure date. Those members who are also eligible for leave under
the Family Medical Leave Act (“FMLA") may be granted a combined total
of up to twelve (12) weeks leave.

A member who has been granted leave under this provision shall be
entitled to the following benefits, provided that they are a member of the
Sick Leave Bank (see Article XlI, Section H):

A. If leave is being taken under the MPLA (up to 8 weeks):

i. The member shall be eligible to access up to forty (40)
days from the Bank.

B. If leave is being taken under the FMLA (up to 12 weeks):

i. The member shall be eligible to access up to forty (40)
days from the Bank.

ii. After the exhaustion of the forty (40) Sick Leave Bank
days the member may utilize up to twenty (20) days of their
personal accrued sick leave benefits.

iii. No member shall be required to exhaust their accrued
personal sick days. Members may choose to retain a minimum
of five (5) sick days in their personal accrued sick leave. Opting
to retain these personal accrued sick days may reduce the
amount of personal accrued sick leave benefits available for
the employee and may result in up to five (5) days of unpaid
leave.

For leave taken under the Massachusetts Parental Leave Act (MPLA), any

two (2) employees of the District shall only be entitled to eight (8) weeks of
parental leave in the aggregate for the birth or placement of the same
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child. If two employees take parentalleave under the FMLA, then the leave
is restricted to twelve (12) weeks in the aggregate.

In the event that the City of Marlborough accepts the provisions of the
Massachusetts Paid Family Medical Leave Act (M.G.L. c. 175M), the paid
leave provisions of this Section are rescinded.

2. Child Rearing Leave

A teacher on Parenting Leave may request to extend such leave which
extended leave shall then be referred to as Child-Rearing Leave. A teacher
desiring to request Child Rearing Leave shall notify the Superintendent or
their designee as soon as possible but no less than two (2) weeks prior to
the conclusion of Parenting Leave granted under Section C.1. Such Child
Rearing leave shall be without pay. Such leave shall not extend beyond
the first day of school for teachers next following the child's first birthday;
provided, however, that notice is given to the Superintendent by the
preceding April 1 of their intention to return.

A teacher who adopts a child may have the benefit of the previous
paragraph provided, however, the leave shall not extend beyond the first
day of school for teachers next following the first anniversary of the said
adoption.

D. A leave of absence without pay or increment of up to one (1) year will be
granted to a teacher with professional status whose presence is required to care
for a sick member of the teacher's immediate family (child, spouse or parent).
Additional leave may be granted at the discretion of the Superintendent.

E. The Superintendent will grant a leave of absence without pay or increment
to any teacher with professional status to serve in an elective public office for no
more than six (6) years.

F. After five (5) years contfinuous employment in the Marlborough School
System, a teacher may be granted a leave of absence without pay for up to one
(1) year for health reasons. Requests for such leave shall be supported by
appropriate medical evidence. Prior to returning to work, an individual shall
provide verification of fithess to return to work from Medworks or a physician of
the individual's choosing. Where there is a reasonable suspicion that an employee
is unfit to return to work and by reason of being unfit may subject the District to
financial liability or have a negative impact on the educational process, the
Superintendent may require that the employee be cleared to return to work by
an independent physician. All costs attributable to such an examination shall be
paid by the District. The independent physician shall be selected by the
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employee's doctor or designee and the District's doctor or designee.

G. Other leaves of absence without pay or increment may be granted by the
Superintendent.

H. All benefits to which a teacher was entitled at the time their leave of
absence commenced including unused accumulated sick leave, will be returned
to them upon their return, and they will be assigned the same position which they
held at the time said leave commenced, if still in existence, or, if not, to a
substantially equivalent position, if available.

l. All requests for extensions or renewals of leaves will be applied for in writing.
Responses will be given in writing.

J. In the event a teacher takes a leave pursuant to this Article for a full school
year or less, said teacher shall give notice on or before April 1 of the school year
of the leave of their intention to return the September next following. If said leave
is for a period greater than one (1) school year, said teacher shall give such
notices on or before April 1 of the final (last) school year of the leave.

Notwithstanding the foregoing, early return from a leave pursuant to this Article
may be granted by the Superintendent at their discretion, which shall not be
withheld unreasonably.

K. Consecutive leaves taken under Article X, Sections C.2, D, F and G shall not
exceed two (2) full years, defined as 368 consecutive work days.

ARTICLE XI
SABBATICAL LEAVES

Sabbatical leaves may be granted for study to a member of the teaching staff
by the Superintendent subject to the following conditions:

1. No more than two (2) members of the teaching staff shall be absent in
sabbatical leave at any one time.

2. Requests for sabbatical leave shall be presented informally to the
Superintendent of Schools by January 1, preceding the school year in which the
sabbatical leave shall be taken. Official requests for such leave shall be
submitted in writing by April 1 of the school year preceding the school year for
which the sabbatical leave is requested.

12



3. The teacher has completed at least seven (7) consecutive full school years
of service in the Marlborough School System.

4, Teachers on sabbatical leave will be paid at fifty percent (50%) of their
regular salary rate, provided that such pay when added to any program grant
will not exceed the regular salary rate.

5. The Teacher will agree to return to employment in the Marlborough School
System for one (1) full year in the event of a semester's leave or two (2) full years
in the event of a full year's leave.

ARTICLE XII
SICK LEAVE

A. All members of the bargaining unit covered by this Agreement shall be
entitled to fourteen (14) days sick leave cumulative to two hundred (200) days
earned on the basis of one and four tenths (1.4) days per month.

Teachers will not lose pay, personal day or sick leave for any day that is not one
of the one hundred and eighty-four (184) contract days.

(For example - should school be closed on a snow day, teachers' accumulated
leave shall not be reduced.)

B. For first-year Teachers in the Marlborough School System, sick leave shall be
on an earned basis at the rate of one and four tenths (1.4) days per month during
the school year. Said Teachers shall be docked pay at the rate of 1/184 their
annual pay for each day taken for sick leave in excess of sick leave days earned
at the time illness commenced. If the employee so docked subsequently
completes the school year without exceeding their allotment of fourteen (14) sick
leave days, they shall be restored all of moneys previously docked and such final
adjustment shall be made in the final pay check rendered the employee, or, at
their option, the employee may have their docked sick leave days credited to
their cumulative sick leave days for the next school year.

C. Accumulated unused sick leave credited to each employee's account is
available for use in accordance with the provisions of this Collective Bargaining
Agreement.

D. Accumulated unused sick leave earned by employees prior to the signing

of this Agreement shall be retained by said employees during the term of this
Agreement.
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E. In all other respects relative to sick leave, the practices, Rules and
Regulations of the Committee shall continue in full force and effect.

F. Applications for the aforementioned leave days shall be made as far in
advance as possible to the Superintendent unless an emergency condition exists.

G. R Teachers who have the maximum number of days accumulated as
of September of each school year, shall have fourteen (14) sick days in
escrow for their use during that year. These days in escrow shall not be
accumulated.

ii. Any remaining sick days in escrow at the end of a school year shall
be deposited into the Sick Leave Bank. In the event that the City of
Marlborough accepts the provisions of the Massachusetts Paid
Family Medical Leave Act (M.G.L. c. 175M), the provisions of this
subsection ii are rescinded.

H. SICK LEAVE BANK POLICY

1. A Sick Leave Bank will be maintained for utilization for qualified members (i)
for their own serious iliness or accident and (ii) for those members eligible for leave
pursuant to the provisions of Article X, Section C.1.

2. The Sick Leave Bank shall be governed by a Sick Leave Bank Committee
consisting of three (3) members designated by the Association, two (2) members
designated by the Committee, and the Superintendent of Schools. The decision
of the Sick Leave Bank Committee will be final and binding. In the event of a tie
vote, the decision will be in favor of the applicant. Decisions of the Sick Leave
Bank Committee shall be made within fiffeen (15) school days next following
receipt of the application. Meetings of the Sick Leave Bank Committee will be
held after school at a mutually agreeable time. The Sick Leave Bank Committee
shall meet at least annually in November of each year to assess the utilization of
the Bank. Any recommended contract changes will be reported out to the
bargaining representatives for negotiation as necessary.

3. A teacher who has accumulated five (5) days of unused sick time, will
automatically become a member of the Sick Leave Bank and will be assessed
one (1) sick day which will be deposited in the Bank. November 1st, February 1st,
May 1st or August 1st of each contract year is the deadline for the accumulation
of the threshold figure. Once a member of the bank, dropping below the
qualifying threshold figure for accumulated sick leave shall not disqualify an
individual.

4, Effective September 1, 2024, and annually thereafter, members of the Bank
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shall contribute to the Sick Leave Bank consistent with the chart below:

Accrued Sick Leave Donation to the Bank
5 - 60 days 1 day
61-200 days 2 days

When the number of accumulated days in the Bank drops below two hundred
fifty (250), all of the members of the Bank will donate one (1) day the Committee
shall donate an equal number of days to replenish the Bank. Any member of this
Association may voluntarily authorize a specific number of days, in addition to the
one (1) day that all members will be assessed because the number dropped
below two hundred fifty (250) to be deducted from their own total accumulation
of sick days added to the Bank. This authorization must be made in writing to the
Superintendent of Schools, stating the number of additional days they wish to
donate to the Bank and must be made after August 1 and prior to September 30
of the school year in which the additional deduction is fo be made. These
additional voluntary days will not be matched by the Committee.

S. Application for benefits shall be made, in writing, to the Sick Leave Bank
Committee accompanied by a doctor’s certificate as to the need for the days
and the anficipated extent of extended recovery time for iliness. The Sick Leave
Bank Committee reserves the right to request the applicant provide additional
information to clarify their request. The doctor’s certificate of illness must be
renewed each calendar month. With a unanimous vote of the Sick Leave Bank
Committee, this monthly renewal can be waived and alternate dates for
submission of the doctor’s certificate of illness can be required of the applicant.

6. Applications for benefits may be made prior to the employee’s exhaustion
of their own personal sick leave to expedite benefits. Forleaves taken due to the
employee’s own illness or injury, excluding leaves under Article X, Section C.1,
twenty (20) days shall be granted from the Bank and after adequate medical
notification has been provided. After the utilization of the twenty (20) days,
members shall utilize their own sick leave for their absences. Once the member’s
individual accrued sick leave drops to twenty-five (25) days, the member may
reapply to the sick bank for additional days to be granted.

7. The provisions of Article X, Section C.1 shall apply to leaves taken under the
Massachusetts Parental Leave statute (M.G.L. c. 149, 105D) or the federal Family
Medical Leave Act to care for a newborn child or a child placed in the member’s
home through adoption, foster care, or court placement.

8. An extended leave grant is imited to one hundred-eighty (180) days. The
maximum limitation includes repeat occurrences of the same iliness.
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9. Subject to the following requirement, a majority of the Sick Leave Bank
Committee will determine the eligibility for the use of the Bank and amount of
leave to be granted.

A. In administering the Bank and determining the amount of leave, the
following criteria shall be applied by the Committee:

Q) medical evidence of serious extended illness;
b) prior utilization of eligible sick leave; and
C) other factors as a majority of the Sick Leave Bank Committee

may deem appropriate.

B. Days may be withdrawn from the Bank for (i) the employee’s own
prolonged illness or injury; and/or (ii) leave taken under the MPLA or
FMLA for birth or adoption or foster placement, pursuant to Article X,
Section C.1.

10.  Recipients of Sick Leave Bank benefits shall be entitled to the accumulation
of individual sick leave in accordance with the provisions of this Agreement and
on the same basis of other employees.

11.  The unused days in the Sick Leave Bank shall be carried over from the
current Agreement to a successor Agreement.

12. By September 1 of each year, the Association shall receive a report stating
the number of days that were in the Sick Leave Bank as of August 1 immediately
preceding.

13. In the event that the City of Marlborough accepts the provisions of the
Massachusetts Paid Family Medical Leave Act (M.G.L. c. 175M), the provisions of

this subsection permitting use of Bank days for leave pursuant to Article X, Section
C.1 are rescinded.

ARTICLE XIII
SICK LEAVE BUY-BACK
1. Sick Leave Buy Back Upon Retirement/Resignation
Employees who have completed eighteen (18) consecutive years of

service (inclusive of approved leaves) in this bargaining unit who give

16



written notice to the Superintendent by December 1 of the school year in
which said retirement or resignation is to be effective shall receive in their
last check an amount of money determined in accordance with the
following formula: the lump sum shall represent fifty percent (50%) of said
employee’s unused accumulated sick leave at the rate of Eighty-Five
Dollars ($85.00) per day. The remaining days that have not been bought
back shall be donated to the Sick Bank. In the event that the City of
Marlborough accepts the provisions of the Massachusetts Paid Family
Medical Leave Act (M.G.L. c. 175M), the preceding sentence is rescinded.

For the purposes of this Article a teacher may accumulate sick leave days
to the maximum of two hundred (200) days. In the event a teacher who
has otherwise qualified for this benefit dies before termination of
employment, the sick leave buy back benefits due to the teacher under
the provisions of this Arficle shall be paid to the teacher’'s designated
beneficiary, as set forth on the Sick Leave Buy Back Beneficiary Form
(hereinafter “the Form”) completed by the teacher and on file with the
Human Resources Office. In the event that an eligible teacher does not
have a completed Form on file with the Human Resources Office, then the
sick leave buy back benefits will be paid to the teacher’s estate, through
the personal representative designated by the Probate Court.

A copy of the agreed upon Sick Leave Buy Back Beneficiary Form is
attached to this Agreement as Appendix G.

Teachers with professional status who have been terminated, following their
period of recall, due to a reduction in force will be entitled to the above
provision as a matter of severance, regardless of their years of service.

Teachers who begin their employment in the Marlborough Public Schools
after August 31, 2013 will not be eligible for sick leave buy-back set forth in
this Artficle. For any member not eligible for the buy back described above,
all accrued sick leave days shall be donated to the Sick Bank upon
retirement/resignation from the District. In the event that the City of
Marlborough accepts the provisions of the Massachusetts Paid Family
Medical Leave Act (M.G.L. c. 175M), the preceding sentence is rescinded.

Annual Sick Leave Buy Back

Effective September 1, 2020 any teacher with one hundred and thirty five
(135) accumulated sick leave days may return a maximum of five (5) of
those days to the school system at the end of the school year in return for
compensation of One Hundred Twenty Five Dollars ($125.00) for each day
so returned:
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Noftification of intent to exercise this option must be given to the
Superintendent in writing not later than December 31 annually. To be
eligible for this benefit an employee must complete the school year.
Payment will be made on or about July 1.

ARTICLE XIV
PERSONAL INJURY BENEFITS

Whenever a Teacher is absent from school as a result of personal injury caused
by an accident occurring in the course of their employment, they will be paid
their full salary, less the amount of any workmen's compensation award made for
temporary disability due to said injury. For the first thirty (30) work days, no part of
such absence will be charged to their accumulated sick leave. Thereafter, the
teacher may elect to use accumulated sick time or the sick leave bank (if eligible)
to make up the difference between any workers’ compensation and their full
salary.

For injuries resulting from assault in the course of employment, a teacher will be
paid their full salary, less the amount of any workmen's compensation award
made for temporary disability due to said injury and no part of such absence will
be charged to their accumulated sick leave.

ARTICLE XV
INSURANCE AND ANNUITY PLAN

A. Eligible employees shall be given the opportunity to parficipate in the
group medical, dental, and life insurance programs offered by the City. Nothing
contained herein shall limit the City's right to implement a change in group
insurance benefits under the provisions of M.G.L. c. 32B, sections 21-23.

B. Eligible employees shall be given the opportunity to subscribe to a Two
Thousand Dollar ($2,000.00) life insurance policy with the City paying one hundred
per cent (100%) of the premium cost.

C. Teachers will be eligible to participate in a "tax sheltered" annuity plan
established pursuant to M.G.L. c. 71, s. 37B.

D. Eligible employees shall be given the opportunity to participate in the
Flexible Spending Plan for eligible health and dependent care expenses offered
by the City.
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ARTICLE XVI
NO DISCRIMINATION CLAUSE

There shall be no discrimination against any employee covered by this
Agreement by either the Association or the Committee because of age, race,
color, religious creed, national origin, sex, gender identity, marital status, sexual
orientation (which shall not include persons whose sexual orientation involves
minor children as the sex object), genetic information, or ancestry.

Article XVII
CLASS SIZE

The Committee and the Association agree that they will work toward such class
size limitations as are desirable as dictated by sound educational practices; and,
the parties agree that to the extent that such reductions are possible, they will be
made. The Superintendent will provide the Association President with a report of
class sizes within two (2) weeks of the upload of the October and March EPIMS
reports.

The administration will attempt to place inclusion students in classrooms based on
the size of the class and the individual needs of the students in an equitable
manner.

ARTICLE XVIII
TEACHER EMPLOYMENT

A. Full credit, not to exceed ten (10) years, may be given for previous outside
teaching experience upon initial employment. Initial placement on the salary
schedule will be made by the Superintendent of Schools or designee.

B. Teachers with previous teaching experience in the Marlborough School
System will, upon returning to the System, receive full credit on the salary schedule
for all outside teaching experience, as determined by the Superintendent of
Schools, but in no event more than set forth in Section A above. Teachers who
have not been engaged in tfeaching on a full-time basis will, upon returning to the
System, be placed on the next step in the salary schedule immediately above
that at which they left the System. Provided, however, that such absence from
the System has not exceeded five (5) consecutive years.
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ARTICLE XIX
TEACHER FACILITIES

A. Wherever feasible, each school will have the following facilities.

1. Space in each classroom in which teachers may safely store
instructional materials and supplies.

2. A teacher work area containing adequate equipment and supplies
to aid in the preparation of instructional materials.

3. A serviceable desk and chair for the teacher in each classroom.

4. Well lit and clean teacher rest rooms.

S. A separate, private dining area for the exclusive use of the teacher.
6. An adequate portion of the parking lot at each school will be

reserved for teacher parking.

7. Afiling cabinet whenever possible.

8. A private, non-bathroom space which may be used by an employee to
express breast milk.

ARTICLE XX
TEACHER ASSIGNMENT

A. Teachers will be nofified in writing of a change in their programs for the
coming school year, including the school to which they may be reassigned, any
change in grade and/or subjects which they will teach, as soon as practicable
and under normal circumstances no later than July 1 of each year.

B. In order to assure that pupils are taught by teachers working within their
areas of competence, teachers will not be assigned, except temporarily and for
good cause, outside the scope of their teaching licensure/certification and/or
their major or minor fields of study.

C. To the extent possible, changes in grade assignment in the elementary
schools and in subject assignments in the secondary schools will be voluntary.
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D. In arranging schedules for teachers who are assigned to more than one (1)
school, an effort will be made to limit the amount of inter-school travel. Such
teachers will be notified of any changes in their schedules as soon as practicable.

Teachers who are assigned to more than one (1) school in any one (1) school day
will receive mileage reimbursement at a rate equal to that for all City employees.

E. In the event of a grade reorganization or Reduction In Force which requires
involuntary fransfers, the Superintendent shall publish a list of open positions and
required certification. Requests for tfransfer will be invited. Volunteers will be given
serious consideration. Should there be no volunteers, the Superintendent shall
make such reassignments as necessary, in the best interests of the system.

ARTICLE XXI
TEACHING HOURS AND TEACHING LOAD
A. 1. The starting and dismissal times for students will be as follows:
Goodnow Elementary 8:55-3:20
Jaworek Elementary 8:55-3:20
Kane Elementary 8:55-3:20
Richer Elementary 8:55-3:20
Whitcomb Middle 8:00-2:30
Marlborough High School 8:00-2:35

Early Childhood Center  Monday-Friday 8:30-1:45
*Pre K AM Monday-Thursday 8:30-11:00
*Pre KPM Monday-Thursday 12:00-2:30

*In order to facilitate providing the services that meet the particular needs
of the population enrolled at the Marlborough Early Childhood Center, the
ECC teachers will work Monday — Friday from 8:00 a.m. to 2:35 p.m.

2. The workday of Elementary classroom teachers will be 6 hours and 45
minutes, with the exact schedule (including the amount of time before and
after the student day) to be determined by the Superintendent.

At the Middle School, the work day of classroom teachers will begin ten (10)
minutes before the starting tfime for students and end ten (10) minutes after
the dismissal of students.

At the High School the workday of classroom teachers shall begin five (5)
minutes prior to the beginning of the student day and end Monday through
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Thursday fifteen (15) minutes after dismissal of students and five (5) minutes
after dismissal on Fridays.

3. General faculty meetings, which may include, but not be limited to,
general building meetings, department meetings, grade-level meetings,
and team meetings, may be called by the administration pursuant to the
following. There shall be one (1) fifty (50) minute meeting per month,
except at the elementary schools where the monthly meeting will be thirty-
five (35) minutes. All meetings shall start ten (10) minutes after student
dismissal and shall be scheduled as much in advance as possible.

4, The starting and dismissal time of the students are subject to
modification by the Committee; provided, however, that no such
modification will increase the length of the Teacher’s workday.

S. School Calendar. The Superintendent of schools will discuss the next
year's proposed school calendar with the negotiating committee prior to
March 1 of each school year.

The work year (during the term of this Agreement) for members of the
bargaining unit covered by this Agreement, shall begin the Monday before
Labor Day. The Friday before Labor Day will not be scheduled as a
workday.

1. Teachers will have a duty-free lunch period of at least thirty (30)
minutes.

2. Classroom Teachers will, in addition to their lunch period, have a
preparation period daily during which they will not be assigned to any other
duties. At the Elementary Level, each Classroom Teacher shall receive a
minimum of 40 consecutive minutes of preparation time per day with a
minimum of 220 minutes in a five (5) day week. The weekly 220 minutes of
preparation time will be pro-rated for weeks less than five (5) full days at the
Elementary Level; the parties shall meet to determine the appropriate
amount of preparation time. In the event that a lack of coverage results in
someone not being assigned their daily preparation period or pro-rated
amount in weeks less than five (5) full workdays, the building principal will
schedule appropriate make-up time within five (5) school days, giving the
affected teacher at least twenty-four (24) hours advance notice.

3. If a Teacher or Specialist is absent, then the Principal will make an
effort to secure a substitute. In the event that a substitute is not available,
the Principal may assign Teachers on an equitable basis to cover such
absences.
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4, All non-teaching duties shall be assigned fairly.

C. Wherever possible, High School teachers will not be required to teach more
than two (2) subjects nor more than a total of three (3) teaching preparations
within said subjects at any one time.

D. Secondary teachers with professional status will teach no more than five (5)
periods per day except under the following conditions:

1. Assignment of a sixth (6'") teaching period shall not be made for an
individual teacher in consecutive years. Provided, however, this provision
does not preclude the assignment of such period to members of the
bargaining unit who volunteer to assume a sixth (6th) teaching period
subject to the provisions of Section 2 below.

2. In no case shall the assignment of a sixth (6th) teaching period be
made in a department from which any teacher is laid-off or would be laid-
off due to such sixth (6th) teaching period assignment for a teacher in said
department.

Secondary teachers without professional status will feach no more than five
(5) periods per day.

E. Exceptions to the provisions of Section B and C above may be made only
if the Superintendent of Schools (or designee) determine that it is necessary to do
so in the best interest of the educational process. The Association will be notified
of each instance in which the Superintendent so determines. A disagreement
over whether an exception is justified will be subject to the grievance procedure,
but shall not be subject to arbitration. This exception shall not apply to first (1st)
and second (2nd) year teachers.

F. Teacher participation in extracurricular activities will be strictly voluntary
and teachers will be compensated for all such participation in accordance with
the provisions of the Schedules set forth at Appendices C, C-2, D and E of this
Agreement.

G. The work year for members of the bargaining unit covered by this
Agreement, except as set forth elsewhere in this Agreement shall be as follows:

Pre-kindergarten through Grade 12 one (1) day of orientation plus one hundred
eighty (180) days when pupils are in attendance, plus three (3) days for
professional development. Two (2) of the professional development days may be
scheduled consecutively provided they are held prior to the end of the student
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year. All professional development days will be dispersed throughout the school
year.

All staff employed at the elementary level shall be provided with eight (8) hours
of teacher-directed time within the first two (2) workdays of the year, which shall
occur prior to the student school year. All other staff, with the exception of those
receiving Category I/lll stipends within Appendix D, shall be provided with four (4)
hours of teacher-directed time within the first two (2) workdays of the year, which
shall occur prior to the student school year. The scheduling of the hours above
shall be at the discretion of the building principal.

Additionally, eight (8) hours of increased collaboration, professional development
and/or parent conference time will be scheduled in two (2) hour increments over
the course of the year, but not during months in which full day professional
development days are planned, except in the case of parent conferences. The
additional hours will also not be scheduled at the end of a monthly fifty (50)
minute staff meeting. The scheduling of the eight (8) hours will be mutually
determined; except that at the elementary level, the eight (8) hours shall be
utilized as follows:

Two (2) Parent Teacher Conference sessions, each two (2) hours in duration
(for a total of four (4) hours); and,

Four (4) Common Planning Time (CPT) sessions, each one (1) hour in
duration (for a total of four (4) hours).

At the elementary level, there shall be three (3) days of which half shall be used
for student instruction scheduled within the school calendar. These will be full work
days for educators. Elementary educators will be relieved from teaching
responsibilities for the remainder of the workday, which shall be used for
collaboration time. The CPT time and collaboration time described in this section
shall be a maximum of fifty percent (50%) administration directed.

All members of the bargaining unit covered by this Agreement shall be required
to attend three (3) evening meetings during the school year and said meetings
shall not exceed two (2) hours duration.

Prior to the start of the school year, the parties shall meet to establish standards
and protocols for CPT and collaboration time and designate teacher directed
and administration directed time consistent with the percentage maximum set
forth above.

H. When an elementary class is under the supervision of an educational
specialist the present practices as regards to the classroom teacher will contfinue.
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l. The Marlborough Educators Association and the Marlborough School
District, in order to provide a wide variety of educational experiences, do hereby
agree to implement the following flexible scheduling proposal effective at the
beginning of the 2012-2013 academic year.

1. There shall be established a joint oversight committee consisting of
two (2) representatives appointed by the MEA President and two (2)
representatives appointed by the Superintendent of Schools.

2. Every effort will be made to have an administrator or designated
professional (other than the flextime teacher(s)) and a custodian on duty
at each building during all of the hours that instruction is scheduled to take
place including any extension of regular school hours (whether before the
beginning or after the end of the regular school day) that occur due to
flexible scheduling.

3. Volunteer participants for the flexible schedule will be sought by the
appropriate administrator first. In the event that the number of volunteers
is insufficient, then teachers may be assigned to an alternative schedule
within the scope of their teaching licensure/certification and/or their major
or minor fields of study in inverse order of seniority.

4, In no case shall the workday for any teacher working in such a
schedule exceed the normal workday for said teacher without the
teacher’s consent.

Teachers shall in no case be scheduled for a split working day, all such time
being scheduled consecutively. In addition to the hours listed above, a
teacher working a flexible schedule may be required to work an additional
thirty-five (35) minutes following the end of their instructional day if the
flexible schedule begins prior to the start of the regular student day or thirty-
five (35) minutes before the beginning of their instructional day if the flexible
schedule ends after the regular student dismissal fime.

S. Teachers working a non-traditional, flexible schedule shall not be
responsible for attending general faculty meetings held pursuant to Article
XXl Section A.3 if the staff meeting will extend their work hours beyond that
of teachers working the traditional schedule. Teachers will, however, be
responsible for any materials disseminated at faculty meetings. If the
flextime schedule permits, the teacher may be required to aftend faculty
meetings. Teachers working a flexible schedule shall work the same total
number of contractual days as those teachers working on a traditional
schedule.
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J.
(40%):

6. Teachers working a flexible schedule shall be enfitled to all the
benefits of the contract including, but not necessarily limited to, sick leave,
personal days leave, and preparation time.

7. Administrators requesting flexible schedules for appropriate teachers
shall first submit the proposed flexible schedule(s) to the joint oversight
committee through the Superintendent and include the explanation of the
need for such a schedule, the hours to be worked, the school(s) at which
the schedule will be implemented, and the educational goals expected to
be reached through the flexible schedule.

8. A teacher requesting a flexible schedule shall first submit the
proposed individual flexible schedule to the building administrator who will
then submit the proposal to the joint oversight committee through the
Superintendent. The proposal should also include the explanation of the
need for such a schedule, the hours to be worked, the school(s) at which
the schedule will be implemented, and the educational goals expected to
be reached through the flexible schedule.

9. All requests must be resubmitted to the Superintendent each year for
continued approval of the flex time schedule.

10. The joint oversight committee will be responsible for monitoring
teacher flexible schedules and for resolving any disputes which may arise
between a teacher who is working a nontraditional schedule and the
building principal(s) to whom the teacher is responsible. The joint oversight
committee will decide whether or not to approve proposed flexible
schedules and/or may seek more information or make suggestions about
implementation of a proposed flexible schedule.

11. By September 15 of each academic year, the building principal shall
be responsible for submitting the names and schedules of the teachers in
their building who are working a nonfraditional schedule to the
Superintendent of Schools who will disseminate this information to the
members of the joint oversight committee.

12.  The building administrator will post the schedules of all teachers who
are working on an approved flexible schedule by October 15t of each
academic year.

The following positions will be assigned a teaching load of forty percent
Elementary English Learner Coordinator, Middle School English Learner

Coordinator, and High School English Learner Coordinator.
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6.
Sectio

1. The purpose of adyvisories shall be to encourage conversation and
build rapport between students and staff. Advisories shall not replace
specialized services, including but not limited to: social workers, guidance
counselors, school psychologists and nurses.

2. Advisory duties shall be equitably divided among secondary
bargaining unit members, with the exception of nurses, school adjustment
counselors, occupational therapists, physical therapists, speech, language
pathologists, school psychologists, and itinerant teachers.

3. The secondary schools will infegrate an advisory of no more than 45
minutes, no more than twice per cycle.

4, Advisors will be assigned a group of students no larger than a typical
homeroom.
S. Teachers will not be formally observed or evaluated during

adyvisories. Advisors shall not be required to create formal lesson plans. Age-
appropriate materials and activators for discussions will be provided, as a
resource. Advisors shall not assess students in their advisories with formative
or summative assessments, nor shall students receive grades for advisories.
There will be no reduction in prep time as stipulated in this agreement.

Advisory shall not be considered a teaching period as defined in Article XX,
n D.

ARTICLE XXII
EVALUATION, PERSONNEL FILES, DISCIPLINE

Teacher Evaluation

1. The purposes of evaluation are to provide information for improving
performance and to provide a record of facts and assessments for
personnel decisions including decisions by the Superintendent on
professional status. Evaluation is an ongoing process of defining goals and
of identifying, gathering and using information as part of a process to
improve professional performance and to judge total job effectiveness.
The evaluation process shall be free of racial, sexual, religious and other
discrimination and biases as defined in state and federal laws. Members of
the unit identified in Article I, Recognition Clause shall not be utilized as
evaluators of any other member of the unit.
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2. The Performance Standards and Evaluation Procedures for members
of the bargaining unit is hereby incorporated by reference in this
Agreement as Appendix H.

Personnel Files

1. Teachers have the right, upon request, to review the contents of their
personnel file. A teacher will be entitled to have a representative of the
Association accompany them during such review.

2. No material derogatory to a teacher’s conduct, service, character
or personality will be placed in their personnel file unless the teacher has
had an opportunity to review the material. The teacher will acknowledge
that they have had the opportunity to review such material by affixing their
signature to the copy to be filed with the express understanding that such
signature in no way indicates agreement with the contents thereof. The
teacher will also have the right to submit a written answer to such material
and their answer shall be reviewed by the Superintendent and attached to
the file copy.

Complaints

Any complaints about a teacher, of which the Administration takes official
cognizance, should be brought to the attention of the teacher.

Discipline

1. If a teacheris to be formally disciplined or reprimanded by a member
of the Administration they will be entitled to have a representative of the
Association present. In all cases the disciplining or reprimanding will be
done in private.

2. No teacher with professional status will be disciplined, reprimanded,
reduced in rank or compensation without just cause.

Professional Advantage

No teacher with professional status will be deprived of any professional
advantage without just cause.
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A.

ARTICLE XXl
VACANCIES AND PROMOTIONS

1. Whenever any vacancy in a bargaining unit position occurs during
the school year (September to June), it will be adequately publicized by
the Superintendent by means of a notice as far in advance of the filling of
the vacancy as possible.

2. During the months of July and August, written notice of any such
vacancy will be given to the Association.

3. The coaching positions listed in Appendix C, the leadership stipend
positions listed in Appendix D, and the advisor positions listed in Appendix E
shall be annual appointments and must be posted and filled as set forth
below.

4, All notices of non-bargaining unit professional position vacancies
shall be forwarded to the President of the Marlborough Educators
Association.

5. The postings for positions in Appendices A and D shall contain the
following:

e the qualifications for the positions;
e the duties of the position; and
e the rate of compensation, if determined.

6. The postings for positions in Appendices C and E shall contain the
following:

e the duties of the position; and
e the rate of compensation, if determined.

7. Whenever a new bargaining unit position is created by the School
Committee, the School Committee agrees to meet its obligations under
M.G.L. Chapter 150E relative to bargaining the compensation and other
terms and conditions of employment for such new positions prior to filling
them.

1. All qualified teachers will be given adequate opportunity to make

application for bargaining unit positions, and the Superintendent agrees to
give consideration to the following:
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. professional background and afttainments of all applicants;

. the length of time each has been in the School System; and
. such other relevant factors as determined by the
Superintendent.
2. All internal, certified applicants will be interviewed by the Principal,

with the exception of Non Professional Status teachers who are
nonrenewed who may be interviewed at the discretion of the Principal.
When external candidates are under consideration, preference should be
given to qualified teachers already employed by the School District. For
purposes of this provision, the term “preference” shall mean that when all
factors set forth at Section B.1 above are considered equal, the internal
applicant will be selected.

3. Each teacher applicant not selected will be notified by the Principal
or hiring administrator. Within ten (10) calendar days of such notice of non-
selection, the teacher may request feedback in writing or via an in person
meeting as to the reasons for non-selection, which shall occur within twenty
(20) calendar days of the teacher’s request and any written feedback shall
be included in the teacher’s personnel file. The explanation for the teacher
applicant not being selected shall be consistent with Massachusetts
General Laws and shall not be arbitrary or capricious.

ARTICLE XXIV
POSITIONS IN SUMMER AND EVENING SCHOOL PROGRAMS

A. All openings for summer school and evening school positions will be
adequately publicized by the Superintendent in each school building as early as
possible and teachers who have applied for such positions will be notified of the
action taken regarding their applications as early as possible. Under normal
circumstances, summer school and evening school openings will be publicized
no later than the preceding March 1 and June 1, respectively, and teachers will
be nofified of the action taken not later than May 1 and September 1,
respectively.

B. Positions in the Marlborough summer school and evening school will, to the

extent possible, be filled first by regularly appointed teachers in the Marlborough
School System.
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C. In filling such positions, consideration will be given to a teacher’s area of
competence, major and/or minor field of study, quality of teaching performance,
attendance record, length of service in the Marlborough School System, and in
regard to summer school or evening school positions, previous Marlborough
summer school or evening school teaching experience.

ARTICLE XXV
PROFESSIONAL DEVELOPMENT AND
EDUCATIONAL IMPROVEMENT

A. 1. All teachers new to the teaching profession must participate in a
year-long mentor program provided by the District during their first year of
employment.

2. Each new teacher (which for this section shall mean new to the
teaching profession) shall participate in not more than three (3) District-
specified courses designed to help new teachers become competent
novice practitioners (e.g. Beginning Teacher Institute, The Skillful Teacher
and Designing Standards-Based Curriculum Units) during their first three (3)
years of employment. Exceptions to the above may be granted at the
discretion of the Superintendent where the new teacher can demonstrate
satisfactory completion of comparable coursework in the pursuit of an
advanced degree.

B. The Committee will pay the reasonable expenses (including fees, meals,
lodging and/or transportation) incurred by Teachers who attend workshops,
seminars, conferences or other professional improvement sessions at the request
of or with the prior approval of theirimmediate supervisor and the Superintendent
of Schools or their designee.

C. In the event that the Association presents fo the Administration a plan for
presenting a course, together with the name and other pertinent information the
cost of such course will be paid for by the School Committee, subject to the
approval of the Superintendent. Any academic credits earned by the Teacher
shall be applied in accordance with the provisions of Artficle XXVI of the contract.

D. Those parts of the Teachers’ normal work day which do not interfere with
the normal teaching process or preparation tfime as provided for in the contfract
may be utilized for required curriculum study programs.

Preparation periods lost because of release time will not be replaced. Any

participation in curriculum study programs beyond normal workdays shall be on
a voluntary basis.
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E. The School District will reimburse teachers as follows:

(a) up to Six Hundred Fifty Dollars ($650.00) per non-degree course,
including test preparation courses;

(b) up to One Thousand Dollars ($1,000.00) per course in a Masters or
higher degree program or course that leads to additional
professional certification; and,

(c) where the District requires a teacher to hold an additional
certification as a condition of continued employment, the costs of
the test for such certification, upon successful completion.

There shall be a cap on aggregate District wide reimbursement under the
provisions of this Section of One Hundred Thousand Dollars ($100,000.00) per fiscal
year.

However, for reimbursement under the provisions of this Section, such course must
be directly related to the teacher’s work and approved by the Superintendent
prior to the course being taken and with the provision that the teacher shall attain
a final grade of B or better in the course to be entitled to reimbursement.

Consistent with section F below, the money budgeted for course reimbursements
shall be divided equally into the two halves of the fiscal year. The District will
provide to the President of the Association an accounting of the funds available
on December 31 and June 30 of each academic year. Said accounting will be
provided within ten (10) work days of said dates. All money remaining after the
first half of the year shall be added to the second half of the year. At the end of
the fiscal year, and in the event that there is money remaining from the total
amount budgeted for tuition reimbursement, those teachers not fully reimbursed
during the first half of the fiscal year will be further reimbursed.

To facilitate the determination of whether moneys are available to distribute to
teachers not fully reimbursed, as set forth above, on or before June 1 the District
will notify teachers with outstanding approved purchase orders for tuition
reimbursement of the need to verify course enrollment and participation on or
before June 15. Failure by a teacher to respond to the District’s notification and
provide such verification by June 15 will result in the forfeiture of the
reimbursement and return of the earmarked funds for redistribution pursuant to
the above provision.

F. Money budgeted for reimbursement for professional development and
educational improvement will be divided in the following manner:
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G.

1. Fifty percent (50%) of the funds will be spent during the period of July
1- December 31.

2. Fifty percent (50%) of the funds will be spent during the period of
January 1- June 30.

3. Funds not expended during July 1-December 31 will automatically
be applied to the period covering January 1-June 30.

A Professional Development Committee will be formed by the Marlborough

Educators Association. The Committee will consist of one (1) representative from
each school building. Representatives will be identified to the Superintendent
annually. The MEA Professional Development Committee will work collaboratively
with District administrators regarding professional development workshops to be
given during professional development days. Additionally, the Professional
Development Committee will collaborate with District administration, the Building
Advisory Committees and Lead Teachers to promote consistent practices across
all levels.

H.

Job Sharing

1. Effective September 2000, job sharing, in accordance with the
following, shall be available to all members of the bargaining unit
represented by the Association.

2. Job Sharing:

Definition:  For the purposes of this Article, “job sharing” shall be defined
as the allocation of all of the duties of one (1) full-time teaching position
between two (2) teachers with professional teacher status and within the
School System such that the cost of the job sharing does not exceed the
cost of one (1) teacher. The division of these duties shall be according to
the terms set forth below:

Application:Teachers interested in job-sharing shall jointly submit a job
sharing proposal to the appropriate building principal no later than
February 1st of the school year preceding the school year during which the
job is to be shared provided that each teacher will have obtained
professional teacher status by the first day of the school year in which the
job share would occur. The proposal shall set forth the following details:

a. The position to be shared;
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Granting:

The manner in which the job is to be shared; e.g., the
percentage of the job each is to work; and,

Any other relevant information to the implementation of the
proposal.

The proposal shall be reviewed by the building principal and

the Superintendent of Schools who shall notify the teachers of their
decision, with the reasons for granting or denying, no later than May 15th.
The decision whether or not to allow the job sharing proposal shall not be
grievable or arbitrable.

Condition: In the event that the job sharing proposal is approved, the
following conditions shall apply:

a.

Both teachers shall work the first, second and last day of the
student school year;

Both teachers shall attend the open houses;

Both teachers shall attend all parent/teacher conferences
and all staff meetings;

In the event that one of the teachers is absent, the partner
teacher shall make every reasonable effort to cover the class.
On such days, the partner teacher shall either be paid their per
diem rate of pay or shall be granted an equal amount of
compensatory time. (For these purposes, the per diem rate of
pay shall be defined as 1/184th of the partner teacher’s annual
salary). Subject to the review of the Superintendent, the
building principal shall designate which option shall be
implemented.

The partner teachers shall be considered to be part-time
employees and as such shall be entitled to all of the rights and
privileges of other Unit A members subject to the following:
where applicable, benefits shall be pro-rated (e.g., each
teacher shall receive one-half (1/2) of their salary and shall
receive either fourteen (14) half sick days or seven (7) full sick
days).

Term: The term of the job sharing shall be for one school year and the
partner teachers shall return to their respective assignments beginning with
the school year following the school year during which the jolb was shared.
If the partner teachers wish to extend the job sharing beyond one school
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year, they shall apply in accordance with the Application provision of this

Article.
ARTICLE XXVI
LANE CHANGE
1. Any teacher who anticipates a salary column change in September of a

school year must notify the Superintendent of Schools, in writing, of the
anticipated change by February 1 of the school year immediately preceding the
school year in which the salary column change will take effect. Such written
notification must use the prescribed MEA Lane Change Request form attached
hereto as Appendix J completed and filed with the Human Resources office by
February 1. Evidence of credits received must be submifted to the Human
Resources Office by November 1st of the school year in which the salary column
change will take effect. The salary change will be retroactive to the first day of
work for the school year and payment will be made by the first payroll in
December.

2. Teachers who participate in school and District-based mini-courses/study
groups that focus on District and/or school goals that improve student
performance are eligible to receive one (1) PDP per clock hour. In addition,
participants will receive one (1) credit for lane change/increment. Teachers may
receive PDPs/one (1) lane change credit after the successful completion of a
professional development program (minimum fifteen (15) hours on a topic) with
an observable demonstration of learning that includes: pre/post test, written
product or other documental product. The increase of ten (10) to fifteen (15)
hours on a topic will become effective at the beginning of the 2013-2014 school
year. Effective September 1, 2016 no more than fifteen (15) PDP/In-Service credits
can be used for a lane change after the Masters Column. Movement beyond
the Masters Column require graduate credits. For existing employees as of June
30, 2015, lane credits earned as of June 30, 2016 are grandfathered.

Assignments directly related to the topic or documental product are required by
instructors.  Since credit PDPs are awarded for completion of the mini-
course/study group, aftendance and participation are expected. The
expectation is that participation allows staff the opportunity to apply ideas,
concepts and materials developed during a mini-course in their classroom and
enhance instructional practices. There are, however, circumstances that may
prevent attendance at class. Instructors will determine an appropriate make-up
assignment that must be completed within four (4) weeks of the last class and
sent to the Assistant Superintendent of Instruction. Failure to do so will result in
neither credit nor PDPs being issued.
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3. Participation in local curriculum committees, or in special work required by
the Principal, Superintendent or School Committee as being necessary to the
improvement of the Marlborough Public Schools shall not be regarded as an
alternative to the semester hour requirement except that if the work is unusually
extensive, valuable and arduous, special consideration may be given to it in this
respect.

4, Credit Acceptance

In determining the schedule to apply to a particular teacher upon inifial
employment or upon transfer to a lane requiring greater academic qualifications,
the Committee shall:

A. accept a Bachelor's, Master's, CAGS or Doctorate Degree earned
from an accredited institution;

B. all graduate credits and degrees must be earned through an
accredited institution. In addition, credits deemed acceptable by
the Superintendent will be allowed for lane movement;

C. credits to be applied for lane movement beyond the Master's
column need not be within a degree program.

D. Graduate level credits can only be applied once to a lane change.

E. Effective September 1, 1990 teachers hired on or after said date, shall
move to the appropriate “+30"”, “+45" and “+60" lanes only if the
credits were earned subsequent to the award of the appropriate
degrees.

ARTICLE XXVII
GENERAL

A. There will be no reprisals of any kind taken against any teacher by reason
of their membership in the Association or participation in its activities.

B. The President of the Association will be provided with a copy of the agenda
for the open meetings of the Committee and will have access to the minutes of
the open meetings of the Committee whenever practical.

C. Whenever information is required for the District to comply with federal or
state laws, teachers shall provide the information per request.
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D. The Association President shall be granted leave with pay for Association
business as follows:

1. One (1) day per quarter, but may request additional days from the
Superintendent, up to a total of six (6) days per school year;

2. The President shall provide a minimum of two (2) weeks advance
noftification of the need for such leave, if possible; and,

3. The Association President shall not be assigned duties, except for
Homeroom.
4, In years where there is a single Union President, the Union President

will teach a .8 FTE schedule and be released for .2 FTE for the purpose of
conducting Association business. Prior to the start of the school year, the
Union President and the building Principal will meet to review the Union
President’s schedule in order to afford them the release time referenced
above. This provision shall not apply to years where the Union has elected
Co-Presidents.

The Association President shall not be required to use the leave outlined above
for grievance meetings, arbitrations, administrative or judicial hearings where the
District is a Party, or employee or other meetings where the Superintendent
specifically requests the presence of the Association President.

ARTICLE XXVIII
REDUCTION IN FORCE

A. Should the Superintendent decide to reduce the number of professional
employees, insofar as possible, they will attempt to reduce the number of
professional staff in the first instance through the attrition of members who retire
or resign, provided that there are qualified professional employees available who
are capable of filling such positions.

B. Employees who have not been hired for regular, full or part-time positions
in the School District, or who are on temporary status (e.g., teachers filling in for
leaves of absence or long-term substitutes) will be laid off first, provided there is a
qualified professional employee available who is cerfified for the position in
question.

C. In the event that there is a need for further reduction in staff members (i.e.,

a reduction cannot be accomplished through attrition or the laying off of
teachers who have not been hired for regular, full-time positions or who are on
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temporary status), no teacher with professional teacher status shall be laid off
pursuant to a reduction in force if there is a tfeacher without such status for whose
position the covered employee is currently certified and qualified.

D.

If the Superintendent determines that there is a further need for reductions

in staff after following the procedures set forth in Sections A-C above, professional
employees with professional teacher status shall be laid off using the following
procedure:

1.

2.

Definitions:

Seniority:  Means a teacher’s length of consecutive service in years,
months and days in the bargaining unit. Unpaid approved leaves of
absence shall not be considered as breaks in said consecutive service,
except that only paid leaves of absence shall be counted as year, months,
and days for the purposes of the definition.

Where the total number of years, months, and days are equal, seniority shall
be determined by lot. Length of Service for present teachers as of the
effective date of this Agreement shall commence as of the date of the said
teacher’s execution of their initial confract of employment.

Length of Service for teachers employed subsequent to the effective date
of this Agreement shall commence as of the initial date of employment as
recorded in the Superintendent’s Office.

Qudlified: Means that the teacher has on file with the Superintendent
prior to the finalization of the seniority list their evidence of certification
required pursuant to Chapter 71, Section 38G of the Massachusetts General
Laws.

Classifications shall be consistent with the then current certifications issued
by the Department of Education. The parties shall review classifications on
an annual basis.

Layoff: Means an unpaid leave of absence for a period of twenty-four
(24) months commencing from and pursuant to a Reduction in Force.

Recall: Means the right to return to service during the twenty-four (24)-
month layoff period.

Notice: When a Reduction in Force is to take place, the

Superintendent shall give written notice to the Association and the affected
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teachers prior to June 30t of the school year next preceding in the effective date
of the Reduction in Force.

3. Seniority List:Shall mean a list specifying the order of seniority of each
teacher. The Seniority List shall include the areas in which a teacher is qualified;
and said list shall be prepared by the Committee and Association by November
st of each school year. Placement on the Seniority List for the areas in which a
teacher becomes qualified subsequent to the effective date of the inifial list shall
be as of the date of filing of evidence of said qualifications with the Committee.
The Association shall promulgate the Seniority List to each teacher within thirty (30)
calendar days after receipt of said list from the Committee. Any teacher who
wishes to challenge their position on the Seniority List shall submit the challenge in
writing setting forth the basis of his challenge to the President of the Association
but, in no event, no later than January 1st. Thereafter, any challenges remaining
unresolved shall be forwarded to the Committee on or before January 15th,

Notwithstanding the provisions of Article VII of this Agreement, a tripartite panel,
consisting of a person appointed by the Association, a person appointed by the
Superintendent, and a third person chosen by the appointed persons, shall meet
to decide the validity of the unresolved challenges. This Panel shall render its
decision prior to February 1st. A teacher who has filed tfimely, in accordance with
the provision of this Article, a challenge to the Seniority List which remains
unresolved shall be advised of the date, time and place of the meeting of the
said Panel. The teacher shall have the opportunity to clarify his challenge before
the Panel; provided, however, he they shall have submitted a request for said
opportunity in writing to the President of the Association prior to the meeting of
the Panel.

The decision of a majority of the Panel will be final and binding on the teacher,
the Association, and the Committee.

The cost of any of the services of the neutral member of the Panel shall be borne
equally by the Committee and the Association.

The list as finally determined by the Panel shall be the Seniority List for the purposes
of this Article.

In the event there are no unresolved challenges as of the January 1t list, then the
promulgated list shall be the final list.

After the Committee has determined the number of teachers covered by this
Agreement to be placed on layoff then the Superintendent shall first determine
which teacher(s), if any, have performed in a less than competent manner and
shall notify such teacher(s) in writing by certified mail that they are to be placed
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on layoff effective the start of the school year next following receipt of said nofice.
For purposes of this provision, ratings of Proficient and Exemplary on the
Educators’ Summative Evaluation(s) shall be considered equal. Any teacher(s)
so notified shall have the right to grieve such action pursuant to Article VIl of this
Agreement and the Committee shall have the burden of proof in such matter.
After having made any such determination regarding less than competent
performance, then the least senior qualified teacher(s) shall be notified, in writing,
by certified mail, that they are to be placed on layoff effective September 1 next
following receipt of the said notice.

4.

Recall:

q. When a teacher with professional teacher status covered by this
Agreement has been placed on layoff in accordance with the provisions
of this Article, said teacher shall be placed on a recall list for a period of
twenty-four (24) calendar months from the effective date of the layoff. If
not recalled during said period, the teacher shall be terminated.

b. During said layoff period, the teacher shall be considered to be on a
leave of absence without payment or increment.

C. The teacher shall be entitled to membership in any group health or
life insurance coverage in existence at the time of the effective date of
their layoff, provided, however, that the teacher pays the entire cost of said
insurance in monthly payments in advance of the premium due, and there
shall be no contribution by the Committee for such teacher’s insurance.

d. The teacher, during the period of recall, shall inform the
Superintendent of Schools of their current mailing address and any other
circumstances which could affect their recall status.

e. In the event that the Committee determines to re-establish the
eliminated positions, then the teachers who have been placed on layoff
status, who are qualified for the available position, and who are in recall
status shall be notified by certified mail that such a position is available. The
teachers so notified shall within thirty (30) calendar days from the date of
the receipt of the notice respond in writing by certified mail of theirintention
to return or not to return to the school system. Upon the expiration of said
thirty (30) days, if the Superintendent has not been notified by said teacher,
or if the teacher has given notice of theirintention not to return, then in such
event said teacher shall terminate the leave of absence and the teacher
shall be considered to have resigned from the school system.
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f. The Superintendent shall assign the most senior qualified teacher
among those notified above to the available position, provided said
teacher has complied with the provisions of said section.

g. Those teachers who have complied with Paragraph “e” above and
who have not been assigned in accordance with Paragraph “f" above
shall continue in recall status.

h. In the event of a layoff pursuant to this Article, no duties performed
by members of the bargaining unit may be performed by persons not in the
bargaining unit except to the degree consistent with the practices in effect
of the effective date of this Agreement.

R Teachers on the Recall List will be given first priority in filling permanent
and/or regular substitute teaching vacancies.

5. Fallback:

a. Employees serving at the discretion of the Committee under the
provisions of the M.G.L. c. 71, s. 41 who re-enter the bargaining unit
described in Article | shall be placed on the Seniority List in accordance
with their previous service within that unit.

b. Employees serving at the discretion of the Committee under the
provisions of M.G.L. c. 71, s. 41 who enter the bargaining unit described in
Article | for the first fime shall be placed on the Seniority List before those
teachers who are not serving at the discretion of the committee and after
those teachers who are serving at discretion.

ARTICLE XXIX
RESIGNATION
Members who resign during the school year will provide a minimum of two (2)
calendar weeks' noftice.
ARTICLE XXX
SALARIES

A. The salaries for members of the bargaining unit are set forth in Appendices
A — E fo this Agreement.
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B. Teachers shall have the option of being paid either in twenty-six (26) equal
payments (once every two (2) weeks) over the period of one (1) year, September
to August; or in twenty-two (22) equal payments (once every two (2) weeks) over
the period of the school year, September to June; or in a twenty-three (23)-
payment program, including twenty-two (22) equal payments (once every two
(2) weeks beginning in September) with the final (twenty-third (23)) payment,
covering the four (4) summer pay periods, payable on the last day in June.
Teachers who desire a change in payroll frequency shall notify the Business Office
on or before June 15" for changes in the next school year. For any teacher that
has filed for retirement through the Massachusetts Retirement System, they shall
be paid out for all earned salary on or before June 30 of the school year in which
they are retiring. For those teachers not using direct deposit, live paychecks will
be mailed to the address the teacher has on file with the Human Resources office.
Direct deposit paystubs will be delivered either by email orin an envelope placed
in the teacher’s school mailbox. W-2s will be delivered either by mail to the
address on file with the Human Resource’s office or in an envelope placed in the
teacher’s school mailbox.

C. The work year for the following job classifications will be 194 days: Guidance
Counselors, School Adjustment Counselors, School Psychologist, English Learner
Coordinator, Clinical Coordinator and Attendance Officer. The days to be
worked beyond the regular teacher's work year shall be mutually set by the
appropriate principal or administrator and the above classified teacher.
Compensation for the work days beyond the contractual school year is set forth
at Appendix D.

D. The work year for the following job classifications will be 189 days: School
Nurse. The days to be worked beyond the regular teacher's work year shall be
mutually set by the appropriate principal or administrator and the above
classified teacher. Compensation for the work days beyond the contractual
school year is set forth at Appendix D.

E. Longevity payments will be made only at the beginning of the 20th
consecutive year of service provided that the member did not advance a step
for that year.

Effective 2025-2026 School Year:

20 or more consecutive years of service
with no step advancement in the current school year $1,500.00

20 or more consecutive years of service
with no step advancement in the prior or current school year $3,000.00
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Note: In the 2024-2025 school year, movement from Step 20 to Step 15 is
considered a step movement.

For the purpose of this article, "consecutive years of service" shall mean length of
a teacher's uninterrupted service in years in the bargaining unit.  Unpaid
approved leaves of absence shall not be considered as breaks in said
consecutive years of service. However, only years, months or days spent on paid
leaves of absence shall be added to the computation of consecutive years of
service.

F. The District will provide direct deposit of paychecks of all members of the
bargaining unit to a bank designated by each member. Allemployees hired after
January 1, 2004, shall utilize direct deposit. Any employee using direct deposit on
or after January 1, 2004, shall continue to use direct deposit. Verification of
payment during the summer months shall be electronically sent to employees.

G. Employees hired during the 2024-2025 school year shall not be placed in
the B+15, M+45, M+60 column.

H. Stipend Review Committee:

There shall be joint Stipend Review Committee whose purpose will be to review
and update the current list of coaching, inframural, and student activity/advisor
stipends appearing at Appendices C-1, C-2, C-3 and E of this Agreement. The
Stipend Review Committee will also develop a process for recommending and
approving new stipend positions.

The Stipend Review Committee will be comprised of two (2) educators from the
High School and one (1) educator from the Middle School, the High School
Principal, the Middle School Principal, the Director of Finance and Operations,
and a School Committee member.

The Stipend Review Committee will continue in effect for the duration of the 2024-
2027 CBA and will meet at least once prior to the conclusion of each school year
to review the anticipated list of coaching, inframural and student activity/advisor
stipends for the following school year. Any agreed upon recommendations will
be brought forward to the negotiating teams. Any resulting agreements to
modify the stipends set forth at Appendices C-1, C-2, C-3 and E of the CBA will be
reduced to writing and subject to ratification by the Parties.
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ARTICLE XXXI
REGULAR PART TIME TEACHERS

A. The salary, benefits and seniority of the regular part time teacher shall be
pro-rated according to the total percentage of instructional and non-
instructional time.

B. To the extent possible, full time schedules will confinue as has been the
practice in the system.

C. Full time teachers on arecall list have the option of accepting the part-time
position without losing eligibility for a future full-time position.

D. Part-time teachers will attend the full orientation day and all three (3) of the
evening meetings referenced in Article XXI, Section G. Part-time teachers will
consult with their supervisor at the beginning of the school year to develop a plan
for participation in other non-instructional meeting and professional development
time required by the Collective Bargaining Agreement on a pro-rated basis.
Nothing herein shall prevent a part-time teacher from voluntarily participating in
non-instructional meeting and/or professional development in excess of their pro-
rata obligations.

ARTICLE XXXII
BUILDING ADVISORY GROUP AND JOINT LEADERSHIP MEETINGS
A. Joint Leadership Meetings:

The Superintendent and Assistant Superintendent(s) will meet with the MEA
President and Vice President on a monthly basis.

B. Building Advisory Committee Meetings:

1. There shall be a Building Advisory Committee (“BAC") formed at
each school building.

2. The BAC will serve as a vehicle for teacher input and feedback on
building-based concerns, such as but not limited to health and
safety, curriculum and instruction, new initiatives, and school events.

3. The BAC is encouraged to meet monthly, but shall meet a minimum

of six (6) times per school year with the meeting dates determined by
the Committee.
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4, The BAC will be comprised of the building principal, assistant principal
and ETL and a minimum of six (6) and a maximum of twelve (12) MEA
members from the building.

a. Membership on the BAC will be open to all MEA members in
the building, including teachers without professional status,
with the goal of representing the diverse interests of the staff.

b. For the 2024-2025 school year, half of the MEA members will be
appointed to a one (1) year term and half of the MEA
members will be appointed to a two (2) year term. Thereafter,
the term of appointment will be for two (2) years.

C. No MEA member shall serve for more than two (2) consecutive
years.

5. Each BAC will elect a chair, who shall not be the building
principal. The BAC chair will be responsible for preparing the
meeting agenda.

6. Staff within each building may submit items to the BAC chair
for the BAC meeting agenda. The agenda will be shared with
staff prior o each meeting and the BAC chair will report out to
staff a summary following each meeting.

/. The first meeting of the school year will be a joint meeting of all
the BAC in the District where training and expectations will be
provided by the Superinfendent and MEA President.

ARTICLE XXXIII
JOINT WORKPLACE VIOLENCE AND INJURY PREVENTION COMMITTEE

The Parties will form a joint study committee comprised of four (4) representatives
designated by the Superintendent and four (4) representatives designated by the
MEA President to study issues of Workplace Violence Prevention within the K-12
setting, including review of materials provided from the Commonwealth of
Massachusetts Executive Office of Labor and Workforce Development,
Department of Labor Standards. Where possible, individuals with Positive
Behavior Intervention and Supports (“PBIS”) knowledge will be appointed to the
committee. The joint committee will report back their recommendation for the
development of guidelines and related actions to the negotiation teams no later
than the end of the 2024-2025 school year or, by mutual agreement, at a later
date. The bargaining teams will reconvene as necessary.
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ARTICLE XXXIV
RETIREMENT INCENTIVE PROGRAM

A. In order to be eligible for the Retirement Incentive provided under this
Article, a teacher must have fifteen (15) years of consecutive employment in the
Marlborough Public Schools as of the effective date of retrement.  For the
purposes of this Arficle, consecutive service shall not be broken by time spent on
unpaid leaves of absence but such time shall not count toward the fifteen years.

B. A teacher must provide written nofice of infent to retire from the School
District to the Superintendent or their designee by the November 1 preceding the
date of retirement. As of December 1, this notice shall become irrevocable. To
be eligible for this incentive, the teacher must file retirement paperwork with the
Massachusetts Teachers Retirement System and the date of retirement must be
at the end of the school year.

C. A retiring teacher meeting the qualifications as set forth in sections A and
B, shall receive an incentive bonus equal to fifty per cent (50%) of the difference
between their final year's salary and the first step of the Bachelor's scale for the
last year of the employment. The incentive bonus will be capped at $21,392.50.

D. The Retirement Incentive shall be paid in two equal installments, the first on
or about July 1 of the year of retirement and the second on or about July 1 of the
following year.

ARTICLE XXXV
TERM OF AGREEMENT

This Agreement and the provisions thereof shall be effective as of September 1,
2024 as noted and shall continue until and including August 31, 2027, and shall
confinue from year to year thereafter unless terminated or changed by the parties
hereto. Either of the parties hereto desiring to terminate this Agreement or to
change any of the provisions shall notify the other party in writing that they desire
such termination or change on or before September 1, 2026 or September 15 of
any year thereafter if this Agreement is not terminated.

The Partfies agree to begin negotiations for a collective bargaining agreement to
be effective September 1, 2027 by a meeting in October 2026.

Severability Clause: If any provision of this Agreement is or shall at any time be
contrary to law then such provision shall not be applicable or performed or
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enforced except to the extent permitted by law, and substitute action shall be
subject to the appropriate consultation and negotiation between the School
Committee and the Association. Even though one or more contract items are, or
at any time become, contrary to law, all other provisions of this Agreement shall
confinue in full effect.

In withess whereof, the Marlborough School Committee has caused this
Collective Bargaining Agreement to be signed in its name and behalf by its
Chairman and the Marlborough Educators Association has caused this Collective
Bargaining Agreement to be signed in its name and behalf by its President on the
dates set forth below.

MARLBOROUGH EDUCATORS ASSOC. MARLBOROUGH SCHOOL COMMITTEE
By: By:

Elton Thomas J. Christian Dumais., Mayor

Its President Its Chair
Date: Date:
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APPENDIX A

TEACHER SALARY SCHEDULE

Effective September 1, 2024:

FY25 2% Steps B, C, 10-15; 2.5% Steps 1-9

CAGS
MM
Step BA BA+15 MA MA+30 | MA+45 | MA+60 | Doctorate
B $56,845 | $61,303 | $65,761 | $68,855 | $69,734 | $70,614 | $71,493
C $58,266 | $62,837 | $67,407 | $70,546 |$71,458 | $72,369 | $73,281
1 $60,017 | $64,724 | $69,431 | $72,697 | $73,625 | $74,554 | $75,482
2 $61,517 | $66,343 | $71,168 | $74,515 | $75,467 |$76,419 |$77,370
3 $63,056 | $68,002 | $72,947 | $76,379 |$77,354 | $78,330 | $79,305
4 $64,633 | $69,703 | $74,772 | $78,290 | $79,289 | $80,289 | $81,289
5 $66,250 | $71,446 | $76,642 | $80,247 | $81,272 | $82,297 | $83,321
6 $67,906 | $73,233 | $78,559 | $82,254 | $83,304 | $84,355 | $85,405
7 $69,605 | $75,064 |$80,524 | $84,311 |$85,388 | $86,465 | $87,541
8 $72,838 | $77,687 | $82,537 | $86,420 | $87,523 | $88,627 | $89,731
9 $75,752 | $80,177 | $84,601 | $88,582 | $89,713 | $90,844 | $91,975
10 $84,376 | $87,944 | $91511 | $95501 |$97,205 | $97,907 | $98,903
11 $86,064 | $89,703 | $93,342 | $97,411 |$99,149 | $99,865 | $100,881
12 $88,356 | $92,360 | $96,365 | $100,660 | $102,537 | $103,172 | $104,073
13 $91,163 | $95,265 | $99,368 | $103,772 | $105,696 | $106,346 | $107,270
14 $93,969 | $98,170 | $102,372 | $106,384 | $108,855 | $109,519 | $110,467
15 $99,137 | $103,570 | $108,003 | $112,762 | $114,842 | $115,543 | $116,543

CAGS lane shall include CAGS, Ed.S, Ph.D, Ed.D and 2 Masters Degrees
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APPENDIX A

Effective September 1, 2025:

FY26 3.5%
CAGS
MM
Step BA BA+15 MA MA+30 MA+45 MA+60 | Doctorate
C $60,306 | $65,036 | $69,766 | $73,015 | $73,959 | $74,902 | $75,846
1 $62,117 | $66,989 | $71,862 | $75,241 | $76,202 |$77,163 | $78,124
2 $63,671 | $68,665 | $73,659 | $77,123 | $78,108 | $79,093 | $80,078
3 $65,263 | $70,382 | $75,500 | $79,052 | $80,062 | $81,071 | $82,081
4 $66,896 | $72,142 | $77,389 | $81,030 | $82,064 | $83,099 | $84,134
5 $68,569 | $73,947 | $79,325 | $83,056 | $84,116 | $85,177 | $86,237
6 $70,283 | $75,796 | $81,309 | $85,133 | $86,220 | $87,307 | $88,394
7 $72,041 | $77,692 |$83,342 | $87,262 | $88,377 |$89,491 | $90,605
8 $75,387 | $80,406 | $85,426 | $89,444 | $90,587 | $91,729 | $92,871
9 $78,403 | $82,983 | $87,563 | $91,682 | $92,853 | $94,024 | $95,194
10 $87,330 | $91,022 | $94,714 | $98,843 | $100,607 | $101,333 | $102,365
11 $89,076 | $92,842 | $96,609 | $100,820 | $102,619 | $103,360 | $104,412
12 $91,449 | $95,593 | $99,737 | $104,183 | $106,125 | $106,783 | $107,715
13 $94,353 | $98,600 | $102,846 | $107,404 | $109,395 | $110,068 | $111,024
14 $97,257 | $101,606 | $105,955 | $110,625 | $112,665 | $113,353 | $114,333
15 $102,607 | $107,195 | $111,783 | $116,709 | $118,862 | $119,587 | $120,622

CAGS lane shall include CAGS, Ed.S, Ph.D, Ed.D and 2 Masters Degrees
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Effective September 1, 2026:

FY?27 3.5% Steps 1-9, 13, 15; 3.0% Steps 10-12, 14

CAGS
MM
Step BA BA+15 MA MA+30 MA+45 MA+60 | Doctorate
1 $64,292 | $69,334 | $74,377 | $77,875 | $78,869 | $79,864 | $80,858
2 $65,899 | $71,068 | $76,237 | $79,823 | $80,842 | $81,861 | $82,881
3 $67,547 | $72,845 | $78,143 |$81,819 | $82,864 | $83,909 | $84,954
4 $69,237 | $74,667 | $80,097 | $83,866 | $84,937 | $86,008 | $87,078
5 $70,968 | $76,535 | $82,101 | $85,963 | $87,061 | $88,158 | $89,256
6 $72,743 | $78,449 | $84,154 | $88,113 | $89,238 | $90,363 | $91,488
7 $74,562 | $80,411 | $86,259 |$90,316 |$91,470 |$92,623 | $93,776
8 $78,025 | $83,221 | $88,416 | $92,575 | $93,757 | $94,939 | $96,122
9 $81,147 | $85,887 | $90,627 | $94,891 | $96,103 | $97,314 | $98,526
10 $89,950 | $93,753 | $97,556 | $101,808 | $103,625 | $104,373 | $105,436
11 $91,748 | $95,628 | $99,507 | $103,845 | $105,698 | $106,461 | $107,545
12 $94,192 | $98,461 | $102,729 | $107,308 | $109,309 | $109,986 | $110,947
13 $97,656 | $102,051 | $106,446 | $111,163 | $113,224 | $113,920 | $114,910
14 $100,175 | $104,655 | $109,134 | $113,943 | $116,045 | $116,753 | $117,763
15 $106,198 | $110,947 | $115,695 | $120,794 | $123,022 | $123,773 | $124,843

CAGS lane shall include CAGS, Ed.S, Ph.D, Ed.D and 2 Masters Degrees
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Transition to New Salary Grid:

Effective at the start of the 2024-2025 school year, members of the bargaining unit shall be placed
in the new grid as follows:

FY25
FY24 Step Step
A B
B C
C 1
1 2
2 3
3 4
4 5
5 6
6 7
7 8
8 9
9 10
10 11
14 years of continuous service in the district 12
15-18 years of continuous service in the district 13
19 years of service continuous in the district 14
20 or more years of continuous service in the district 15
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APPENDIX C-1

HIGH SCHOOL COACHES STIPENDS

HIGH SCHOOL
. Effective
Title Sport Season September 1, 2024
Category |
V Head Coach Football Fall $11,026
Category Il
Head Coach Field Hockey Fall $7,103
V Asst. Coach Football Fall $7,103
JV Head Coach Football Fall $7,103
Head Coach Soccer (B) Fall $7,103
Head Coach Soccer (G) Fall $7,103
Head Coach Volleyball (G) Fall $7,103
Head Coach X-Country (B) Fall $7,103
Head Coach X-Country (G) Fall $7,103
Head Coach Basketball (B) Winter $7,103
Head Coach Basketball (G) Winter $7,103
Head Coach Ice Hockey (B) Winter $7,103
Head Coach Ice Hockey (G) Winter $7,103
Head Coach Indoor Track (B) Winter $7,103
Head Coach Indoor Track (G) Winter $7,103
Head Coach Wrestling Winter $7,103
Head Coach Baseball Spring $7,103
Head Coach Golf Spring $7,103
Head Coach Lacrosse (B) Spring $7,103
Head Coach Lacrosse (G) Spring $7,103
Head Coach Outdoor Track (B) | Spring $7,103
Head Coach Outdoor Track (G) | Spring $7,103
Head Coach Softball Spring $7,103
Head Coach Volleyball (B) Spring $7,103
Category Il
Head Coach Cheerleading Fall $5,328
V Asst. Coach Field Hockey Fall S$5,328
V Asst. Coach Football Fall S$5,328
V Asst. Coach Soccer (B) Fall $5,328
V Asst. Coach Soccer (G) Fall $5,328
V Asst. Coach Basketball (B) Winter $5,328
V Asst. Coach Basketball (G) Winter $5,328
Head Coach Cheerleading Winter $5,328
Head Coach Gymnastics (B) Winter $5,328
Head Coach Gymnastics (G) Winter $5,328
V Asst. Coach Baseball Spring $5,328
V Asst. Coach Softball Spring $5,328
Head Coach Tennis (B) Spring $5,328
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HIGH SCHOOL
. Effective
Title Sport Season September 1, 2024
Head Coach Tennis (G) Spring $5,328
Category IV
JV Asst. Coach Football Fall $3,673
Category V
JV Coach Field Hockey Fall $3,557
JV Coach Soccer (B) Fall $3,557
JV Coach Soccer (G) Fall $3,557
JV Coach Volleyball (G) Fall $3,557
JV Coach Basketball (B) Winter $3,557
JV Coach Basketball (G) Winter $3,557
JV Coach Ice Hockey (B) Winter $3,557
JV Coach Ice Hockey (G) Winter $3,557
V Asst. Coach Indoor Track (B) Winter $3,557
V Asst. Coach Indoor Track (G) Winter $3,557
JV Coach Wrestling Winter $3,557
JV Coach Baseball Spring $3,557
V Asst. Coach Outdoor Track (B) | Spring $3,557
V Asst. Coach Outdoor Track (G) | Spring $3,557
JV Coach Lacrosse (B) Spring $3,557
JV Coach Lacrosse (G) Spring $3,557
JV Coach Softball Spring $3,557
JV Coach Volleyball (B) Spring $3,557
Facility Equipment ALL
Manager Fall, Winter, Spring $3,557
Strength & Conditioning Coach | ALL Fall, Winter, Spring $3,557
Category VI
JV Coach Cheerleading Fall $3,437
JV Coach Cheerleading Winter $3,437
Coach H.S. Dance Winter $3,437
V Asst. Coach Gymnastics (B) Winter $3,437
V Asst. Coach Gymnastics (G) Winter $3,437
Category VII b
V Asst. Coach Golf Fall $2,861
Category VIII
Unified Sports Fall $1,843
Unified Sports Winter $1,843
Unified Sports Spring $1,843

All stipends listed above remain subject to annual funding.
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MIDDLE SCHOOL COACHES STIPENDS

MIDDLE SCHOOL

Title Sport Season Effective
September 1, 2024
Category |
| Head Coach Football Spring $3,673
Category Il
| Coach Dance Winter $3,437
Category Il
| Asst. Coach Football Spring $3,213
Category IV
Coach Cheerleading Fall S2,634
Coach Field Hockey Fall S2,634
Coach Soccer (B) Fall $2,634
Coach Soccer (G) Fall $2,634
Coach X-Country (B) Fall $2,634
Coach X-Country (G) Fall $2,634
Coach Basketball (B) Winter $2,634
Coach Basketball (G) Winter $2,634
Coach Baseball Spring $2,634
Coach Outdoor Track (B) Spring $2,634
Coach Outdoor Track (G) Spring $2,634
Coach Softball Spring $2,634
Category V
Unified Sports Fall $1,843
Unified Sports Winter $1,843
Unified Sports Spring $1,843

All stipends listed above remain subject to annual funding.
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Category |

Category Il

APPENDIX C-3

INTRAMURAL COACHES MIDDLE SCHOOL STIPENDS

Title

Intramural Director
Intramural Director
Intramural Director

Intramural Supervisor
Intramural Supervisor
Intramural Supervisor

Season

Fall
Winter
Spring

Fall
Winter
Spring

Effective
September 1, 2024

$1,767
$1,767
$1,767

$1,565
$1,565
$1,565

All stipends listed above remain subject to annual funding.
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APPENDIX D

LEADERSHIP STIPENDS FOR ADDITIONAL CONTRACT DAYS

| Title Effective September 1, 2024
Category |
Attendance Officer $5,172
Clinical Coordinator $5,172
English Learner Coordinator $5,172
Guidance Counselor $5,172
Interventionist Coordinator $5,172
School Adjustment Counselor $5,172
School Psychologist $5,172
Category Il
| Lead Teacher $3,000
Category il
| School Nurse $2,586
Category IV
Mentors S850
Mentors - 2 Mentees $1,500
Category VI
| High School ALA Teachers | $4,320 per course, per semester

All Category | Stipends require working ten (10) additional days per school year as mutually
agreed upon with supervisor.

All Category Il stipends require working two (2) additional days for attendance at the leadership
retreat. It also requires a minimum of four (4), maximum of five (5) hours per month outside of
school time, which can include building-based leadership meetings, district-based leadership
meetings, preparation for PLC presentations, preparation for school-improvement planning, and
other leadership responsibilities as assigned by the building principal. Lead Teachers may still
submit a timesheet for quarterly dinner leadership meetings.

All Category Il stipends require working five (5) additional days per school year as mutually
agreed upon with supervisor.

All stipends listed above remain subject to annual funding.
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HIGH SCHOOL STUDENT ACTIVITIES/ADVISORS STIPENDS

High School
Effective
September 1,
Title 2024
Category |
Marching Band Director $5,066
Student Activity Financials $5,066
Yearbook Production $5,066
Category Il
Business Prof. of America $4,432
Senior Class 2 positions $4,432
Student Activity Coordinator $4,432
Category Il
Advisory Period Coordinator $3,051
Junior Class 2 positions $3,051
Musical Director $3,051
National Honor Society 2 positions $3,051
Robotics $3,051
Student Council 2 positions $3,051
Voices ReChoired $3,051
Category IV
Academic Decathlon 0
AFS 0
Jr. States of America 0
Public Relations Club 0
Afterschool Student Support Advisor $2,346
Arts Club $2,346
Asst. Marching Band Director $2,346
Band/Jazz Event Advisor $2,346
Best Buddies Advisor 2 positions $2,346
Book Club $2,346
Color Guard Instructor $2,346
Chinese Club 0
Debating Club $2,346
Drama Club $2,346
Fashion Club $2,346
Fitness Club $2,346
Freshman Class 2 positions $2,346
French Club 0
Global Competency Certificate Program $2,346
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High School
Effective
September 1,

Title 2024

Impact Mentor Advisor $2,346
Interact Club $2,346
Jazz Club $2,346
LGBTQ Alliance $2,346
Latin Club $2,346
Mathematics Club $2,346
Musical Producer $2,346
Musical Tech Producer $2,346
National Art Honor Society $2,346
National Business Honor Society $2,346
NEASC Advisor $2,346
Orchestra Event Advisor $2,346
Peer Leader $2,346
SADD $2,346
Science Club $2,346
Seal of Biliteracy Advisor $2,346
Ski Club $2,346
Social Justice Club $2,346
Sophomore Class 2 positions $2,346
Spanish Club $2,346
Student Ambassador $2,346
Student Project Showcase Coordinator $2,346
Tri-M $2,346
Trivia Club $2,346
Varsity Club $2,346
Vocal Event Advisor $2,346
Yoga Club $2,346

All stipends listed above remain subject to annual funding.
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MIDDLE SCHOOL STUDENT ACTIVITIES/ADVISORS STIPENDS

Middle School
\ Title Effective September 1, 2024
Category |
‘ Japanese Exchange Club $4,432
Category Il
Advisory Period Coordinator $3,051
Jazz Band $3,051
Musical Director $3,051
Musical Producer 2 positions $3,051
National Jr. Honor Society $3,051
Robotics Director $3,051
Whitcomb A Cappella $3,051
Category il
Art Club 6 $2,226
Art Club 7/8 $2,226
Astronomy Club $2,226
Future Problem Solvers 6 $2,226
Future Problem Solvers 7/8 $2,226
Impact Mentee Advisor $2,226
Japanese Exchange Club Assistant $2,226
Makerspace $2,226
Newspaper Club $2,226
On the Run $2,226
Portuguese Heritage Club $2,226
Robotics Assistant Director $2,226
Ski Club $2,226
Social Justice Club $2,226
Student Activity Financials $2,226
Student Council Advisor 6 $2,226
Student Council Advisor 7/8 $2,226
Video Game Club $2,226
Yearbook Advisor $2,226
Category IV
Band/Jazz Event Advisor $1,500
Orchestra Event Advisor $1,500
Vocal Event Advisor $1,500

All stipends listed above remain subject to annual funding.
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APPENDIX F

MARLBOROUGH EDUCATORS’ ASSOCIATION
GRIEVANCE REPORT
LEVEL

Local Association:

President:

Grievant:

Nature of Grievance:

The Association charges that the School Committee, through its agents, violated the
collective bargaining agreement between the parties, generally and specifically, including
but not limited to Article(s) ., when the Committee, through its agents,

Remedy Sought:

The Association requests that the School Committee, and its agents, cease and desist from
violating the collective bargaining agreement and abide by the provisions of by:
Grievant:

Association Rep:

MTA Consultant:
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APPENDIX G

MARLBOROUGH PUBLIC SCHOOLS

SICK LEAVE BUY BACK BENEFICIARY FORM

With respect to any Sick Leave Buy Back amount payable to me under Article XIII of the
Marlborough Educators Association Collective Bargaining Agreement by reason of my death, |
hereby designate the following individual as my beneficiary:

PRIMARY BENEFICIARY

Name:

Address:

Telephone:

CONTINGENT BENEFICIARY:

In the event the above listed Primary Beneficiary is not living at the time of my death, | hereby
elect the following Contingent Beneficiary:

Name:

Address:

Telephone:

Executed by the undersigned this day of , 20

Employee Signature:

Employee Printed Name:
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Appendix H: Teacher and Caseload Educator Evaluation

1) Purpose of Educator Evaluation

A) This contract language is locally negotiated and based on M.G.L., c.71, 8
38; M.G.L. c.150E; the Educator Evaluation regulations, 603 CMR 35.00 et
seq.; and the Model System for Educator Evaluation developed and which
may be updated from time to time by the Department of Elementary and
Secondary Education. See 603 CMR 35.02 (definition of model system). In
the event of a conflict between this collective bargaining agreement and the
governing laws and regulations, the laws and regulations will prevail.

B) The regulatory purposes of evaluation are:

i) To promote student learning, growth, and achievement by providing
Educators with feedback for improvement, enhanced opportunities
for professional growth, and clear structures for accountability, 603
CMR 35.01(2)(a);

i) To provide a record of facts and assessments for personnel
decisions, 35.01(2)(b);

iii) To ensure that every school committee has a system to enhance the
professionalism and accountability of teachers and administrators
that will enable them to assist all students to perform at high levels,
35.01(3); and

iv) To assure effective teaching and administrative leadership, 35.01(3).
2) Definitions (* indicates definition is generally based on 603 CMR 35.02)

A) *Artifacts of Professional Practice: Products of an Educator’'s work and
student work samples that demonstrate the Educator’s knowledge and skills
with respect to specific performance standards.

B) Caseload Educator: Educators who teach or counsel individual or small
groups of students through consultation with the regular classroom teacher,
for example, school nurses, guidance counselors, speech and language
pathologists, and some reading specialists and special education teachers.

C) Classroom teacher: Educators who teach preK-12 whole classes, and
teachers of special subjects as such as art, music, library, and physical
education. May also include special education teachers and reading
specialists who teach whole classes.

D) Categories of Evidence: Evidence of student learning, growth, and
achievement, judgments based on observations and artifacts of
professional practice, including unannounced observations of practice; and
additional evidence relevant to one or more Standards of Effective Teaching
Practice (603 CMR 35.03).
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E) *Educator(s): Inclusive term that applies to all classroom teachers and
caseload educators, unless otherwise noted.

F) *Educator Plan: The growth or improvement actions identified as part of
each Educator's evaluation. The type of plan is determined by the
Educator’'s career stage, overall performance rating, and the rating of
impact on student learning, growth and achievement. There shall be four
(4) types of Educator Plans:

i) Developing Educator Plan: a plan developed by the Educator and
the Evaluator for one (1) school year or less for an Educator without
Professional Teacher Status (PTS).

i) Self-Directed Two Year Growth Plan: a plan developed by the
Educator for two (2) school years for Educators with PTS who are
rated proficient or exemplary.

iii) Self-Directed One Year Growth Plan: a plan developed by an
Educator who receives the support of a one (1) year plan during the
Educator’s transition into a new role as defined by a change in
content area, level (secondary/primary), or switch to a position that
requires the use/activation of different licensure.

iv) Directed Growth Plan: a plan developed by the Educator and the
Evaluator of one (1) school year or less for Educators with PTS who
are rated needs improvement or lower.

V) Improvement Plan: a plan developed by the Evaluator of at least
ninety (90) calendar days and no more than one (1) school year for
Educators with PTS who are rated unsatisfactory with goals specific
to improving the Educator’'s unsatisfactory performance. In those
cases where an Educator is rated unsatisfactory near the close of a
school year, the plan may include activities during the summer
preceding the next school year.

G) *ESE: The Massachusetts Department of Elementary and Secondary
Education.

H) *Evaluation: The ongoing process of defining goals and identifying,
gathering, and using information as part of a process to improve
professional performance (the “formative evaluation” and “formative
assessment”) and to assess total job effectiveness and make personnel
decisions (the “summative evaluation”).

) *Evaluator: Any person designated by a Superintendent who has primary
responsibility for observation and evaluation. All evaluators must be
licensed. The Superintendent is responsible for ensuring that all Evaluators
have training in the principles of supervision and evaluation. Each Educator
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will have one primary Evaluator at any one time responsible for determining
performance ratings. All Developing Educators will be assigned a Primary
and Secondary Evaluator. Developing Educators will be observed a
minimum of one time by their Secondary Evaluator. The Primary and
Secondary Evaluator will meet jointly with the Developing Educator at the
end of the cycle. A Primary Evaluator will be assigned to all Professional
Status Educators. The Secondary Evaluator will only become involved in
the evaluation process for an Educator at the invitation of the educator. All
Educators on a One-Year Directed Growth Plan will be assigned a Primary
and Secondary Evaluator. The Secondary Evaluator will complete a
minimum of one observation and will meet jointly with the Educator and the
Primary Evaluator at the end of the cycle. Any Educator on an Improvement
Plan will be assigned a Primary and Secondary Evaluator. The Primary and
Secondary Evaluators will change from the Primary and Secondary
Evaluator involved with the Directed Growth Plan. The Secondary
Evaluator will complete a minimum of one observation and will meet jointly
with the Educator and the Primary Evaluator at the end of the cycle.

i) Teaching Staff Assigned to More Than One Building: Each
Educator who is assigned to more than one building will be evaluated
by the appropriate administrator where the individual is assigned
most of the time. The principal of each building in which the Educator
serves must review and sign the evaluation, and may add written
comments. In cases where there is no predominate assignment, the
Superintendent will determine who the primary and secondary
evaluators will be.

i) Notification: The Educator shall be notified in writing of their
Evaluator and the plan on which they are placed on or before the
Friday after Labor Day of each new evaluation cycle. The Evaluator
may be changed upon notification in writing, and with two (2) weeks
notice, to the Educator.

J) Evaluation Cycle: A five-component process that all Educators follow
consisting of 1) Self-Assessment; 2) Goal-setting and Educator Plan
development; 3) Implementation of the Plan; 4) Formative
Assessment/Evaluation; and 5) Summative Evaluation.

K) *Experienced Educator: An educator with Professional Teacher Status
(PTS).

L) *Family: Includes students’ parents, legal guardians, foster parents, or
primary caregivers.

M) *Formative Assessment: The process used to assess progress towards
attaining goals set forth in Educator plans, performance on standards, or
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N)

O)

P)

Q)

R)

S)

both. This process may take place at any time(s) during the cycle of
evaluation, but typically takes place at mid-cycle.

*Formative Evaluation: An evaluation conducted at the end of Year One
(1) for an Educator on a Two (2)-year Self-Directed Growth plan which is
used to arrive at a rating on progress towards attaining the goals set forth
in the Educator Plan, performance on Standards and Indicators of Effective
Teaching Practice, or both.

*Goal: A specific, actionable, and measurable area of improvement as set
forth in an Educator’s plan. A goal may pertain to any or all of the following:
Educator practice in relation to Performance Standards, Educator practice
in relation to indicators, or specified improvement in student learning,
growth and achievement. Goals may be developed by individual Educators,
by the Evaluator, or by teams, departments, or groups of Educators who
have the same role.

*Measurable: That which can be classified or estimated in relation to a
scale, rubric, or standards.

Evidence of Student Learning: Evidence may include a combination of
classroom, school and district assessments, and student growth percentiles
such as MAP Growth or IXL (see the artifacts by standard list). Artifacts
supporting team goals can be collected and submitted jointly by the team.
Each artifact can support more than one standard as well as student
learning and/or professional practice goals. No more than 6-8 artifacts per
submission deadline are required.

*Observation: A data gathering process that includes notes and
determinations made during one or more classroom or worksite visits(s) of
at least ten (10) minutes duration by the Evaluator and may include
examination of artifacts of practice including student work. -Classroom or
worksite observations conducted pursuant to this article must result in
feedback to the Educator. Normal supervisory responsibilities of
department, building and district administrators will also cause
administrators to drop in on classes and other activities in the worksite at
various times as deemed necessary by the administrator. Carrying out
these supervisory responsibilities, when they do not result in targeted and
constructive feedback to the Educator, are not observations as defined in
this Article.

Parties: The parties to this agreement are the Marlborough School
Committee and the Marlborough Educator Association that represents the
Educators covered by this agreement for purposes of collective bargaining
(“Employee Organization/Association”).
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T) *Performance Rating: Describes the Educator's performance on each
performance standard and overall. There shall be four (4) performance
ratings:

Exemplary: the Educator’'s performance consistently and significantly
exceeds the requirements of a standard or overall. The rating of
exemplary on a standard indicates that practice significantly exceeds
proficient and could serve as a model of practice on that standard
district-wide.

Proficient: the Educator’s performance fully and consistently meets the
requirements of a standard or overall. Proficient practice is
understood to be fully satisfactory.

Needs Improvement: the Educator's performance on a standard or
overall is below the requirements of a standard or overall, but is not
considered to be unsatisfactory at this time. Improvement is
necessary and expected.

Unsatisfactory: the Educator’s performance on a standard or overall has
not significantly improved following a rating of needs improvement,
or the Educator's performance is consistently below the
requirements of a standard or overall and is considered inadequate,
or both.

U) *Performance Standards: Locally developed standards and indicators
pursuant to M.G.L. c. 71, § 38 and consistent with, and supplemental to 603
CMR 35.00. The parties may agree to limit standards and indicators to those
set forth in 603 CMR 35.03.

V) *Professional Teacher Status: PTS is the status granted to an Educator
pursuant to M.G.L. c. 71, § 41.

W) Rating of Overall Educator Performance: The Educator's overall
performance rating is based on the Evaluator’s professional judgment and
examination of evidence of the Educator’'s performance against the four
Performance Standards and the Educator’s attainment of goals set forth in
the Educator Plan, as follows:

i) Standard 1: Curriculum, Planning and Assessment
i) Standard 2: Teaching All Students

iii) Standard 3: Family and Community Engagement
iv) Standard 4: Professional Culture

V) Attainment of Professional Practice Goal(s)

Teacher and Caseload Educator Evaluation Page H-6 of H-29



3)

Appendix H: Teacher and Caseload Educator Evaluation

X)

Y)

Z)

AA)

vi) Attainment of Student Learning Goal(s)

*Rubric: A scoring tool that describes characteristics of practice or artifacts
at different levels of performance. The rubrics for Standards and Indicators
of Effective Teaching Practice are used to rate Educators on Performance
Standards, these rubrics consists of:

i) Standards: Describes broad categories of professional practice,
including those required in 603 CMR 35.03

i) Indicators: Describes aspects of each standard, including those
required in 603 CMR 35.03

iii) Elements: Defines the individual components under each indicator

iv) Descriptors: Describes practice at four levels of performance for
each element

*Summative Evaluation: An evaluation used to arrive at a rating on each
standard, an overall rating, and as a basis to make personnel decisions.
The summative evaluation includes the Evaluator's judgments of the
Educator's performance against Performance Standards and the
Educator’s attainment of goals set forth in the Educator’s Plan.

*Superintendent: The person employed by the school committee pursuant
to M.G.L. c. 71 859 and 859A. The Superintendent is responsible for the
implementation of 603 CMR 35.00.

*Teacher: An Educator employed in a position requiring a certificate or
license as described in 603 CMR 7.04(3)(a, b, and d) and in the area of
vocational education as provided in 603 CMR 4.00. Teachers may include,
for example, classroom teachers, librarians, guidance counselors, or school
nurses.

Evidence Used In Evaluation

The following categories of evidence shall be used in evaluating each Educator:

A)

Evidence of student learning, growth, and achievement, which shall include:

)] Evidence of student progress on classroom assessments that are
aligned with the Massachusetts Curriculum Frameworks or other
relevant frameworks and are comparable within grades or subjects
in a school,

i) Evidence of student progress and/or achievement toward student
learning goals set between the Educator and Evaluator for the school
year or some other period of time established in the Educator Plan.
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i) For Educators whose primary role is not as a classroom teacher, the
appropriate measures of the Educator's contribution to student
learning, growth, and achievement set by the district. The measures
set by the district should be based on the Educator’s role and
responsibility.

B) Observations and artifacts of practice including:

)] Unannounced observations of practice of at least ten minutes in
duration.

i) Announced observation(s).
iii) Examination of Educator work products.
iv) Examination of student work samples.

C) Evidence relevant to one or more Performance Standards, including but not
limited to:

i) Evidence compiled and presented by the Educator, including :

(@) Evidence of fulfilment of professional responsibilities and
growth such as self-assessments, peer collaboration,
professional development linked to goals in the Educator
plans, contributions to the school community and professional
culture;

(b) Evidence of active outreach to and engagement with families;
i) Evidence of progress towards professional practice goal(s);
iii) Evidence of progress toward student learning outcomes goal(s).
iv) Student and Staff Feedback — see # 22-23, below; and

V) Any other relevant evidence from any source that the Evaluator
shares with the Educator. Other relevant evidence could include
information provided by other administrators with the Educator’'s
knowledge.

4) Rubric

The rubrics are a scoring tool used for the Educator’'s self-assessment, the formative
assessment, the formative evaluation and the summative evaluation.

5) Intentionally Left Blank

6) Evaluation Cycle: Annual Orientation
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A) At the start of each school year, the Superintendent, principal or designee
shall conduct a meeting for Educators and Evaluators focused substantially
on educator evaluation. The Superintendent, principal or designee shall:

i) Provide an overview of the evaluation process, including goal setting
and the educator plans.

i) Provide all Educators with directions for obtaining a copy of the forms
used by the district. These may be electronically provided.

iii) The faculty meeting may be digitally recorded to facilitate orientation
of Educators hired after the beginning of the school year.

7) Evaluation Cycle: Self-Assessment
A) Completing the Self-Assessment

i) The evaluation cycle begins with the Educator completing and
submitting to the Evaluator a self-assessment by the dates stated in
Section 20 or within four (4) weeks of the start of their employment
at the school.

i) The self-assessment includes:

(@) An analysis of evidence of student learning, growth and
achievement for students under the Educator’s responsibility.

(b) An assessment of practice against each of the four
Performance Standards of effective practice using the
district’s rubric.

(c) Proposed goals to pursue:

(1st) At least one (1) goal directly related to improving the
Educator’s own professional practice.

(2nd) At least one (1) goal directed related to improving
student learning.

B) Proposing the goals

i) Educators must consider goals for grade-level, subject-area,
department teams, or other groups of Educators who share
responsibility for student learning and results, except as provided in
(ii) below. Educators may meet with teams to consider establishing
team goals. Evaluators may participate in such meetings.
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i) For Educators in their first year of practice, the Evaluator or their
designee will meet with each Educator by the dates stated in Section
20 (or within four (4) weeks of the Educator’s first day of employment
if the Educator begins employment after the first day of school) to
assist the Educator in completing the self-assessment and drafting
the professional practice and student learning goals which must
include induction and mentoring activities.

iii) Unless the Evaluator indicates that an Educator in their second or
third years of practice should continue to address induction and
mentoring goals pursuant to 603 CMR 7.12, the Educator may
address shared grade level or subject area team goals.

iv) For Educators with PTS and ratings of proficient or exemplary, the
goals may be team goals. In addition, these Educators may include
individual professional practice goals that address enhancing skills
that enable the Educator to share proficient practices with colleagues
or develop leadership skills.

V) For Educators with PTS and ratings of needs improvement or

unsatisfactory, the professional practice goal(s) must address
specific standards and indicators identified for improvement.

Evaluation Cycle: Goal Setting and Development of the Educator Plan

A)

B)

C)

Every Educator has an Educator Plan that includes, but is not limited to,
one (1) goal related to the improvement of practice; one (1) goal for the
improvement of student learning. The Plan also outlines actions the
Educator must take to attain the goals established in the Plan and
benchmarks to assess progress. Goals may be developed by individual
Educators, by the Evaluator, or by teams, departments, or groups of
Educators who have the similar roles and/or responsibilities. See Sections
15-19 for more on Educator Plans.

To determine the goals to be included in the Educator Plan, the Evaluator
reviews the goals the Educator has proposed in the Self-Assessment, using
evidence of Educator performance based on the Educator's self-
assessment and other sources that Evaluator shares with the Educator.

Educator Plan Development Meetings shall be conducted as follows:

i) Educators in the same school may meet with the Evaluator in teams
and/or individually at the end of the previous evaluation cycle or by
the dates stated in Section 20 of the next academic year to develop
their Educator Plan. Educators shall not be expected to meet during
the summer hiatus.
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D)

i) For those Educators new to the school, the meeting with the
Evaluator to establish the Educator Plan must occur by the dates
stated in Section 20 or within six (6) weeks of the start of their
assignment in that school

iii) The Evaluator shall meet individually with Educators with PTS and
ratings of needs improvement or unsatisfactory to develop
professional practice goal(s) that must address specific standards
and indicators identified for improvement. In addition, the goals may
address shared grade level or subject matter goals.

The Educator submits the Educator Plan by the dates stated in Section 20.
After the Evaluator approves the Educator Plan, the Educator signs the Plan
and may include a written response. In the event revisions to the Educator
Plan are requested by the Evaluator a meeting shall take place prior to the
Plan being accepted. The signature does not indicate agreement or
disagreement with its contents. The Evaluator retains final authority over
the content of the Educator’s Plan.

Evaluation Cycle: Observation of Practice and Examination of Artifacts —
Educators without PTS

A)

B)

C)

In the first (1) full year of practice or first (1) year assigned to a school:

i) The Educator shall have at least one (1) announced observation
during the school year using the protocol described in section 11B,
below.

i) The Educator shall have at least four (4) unannounced observations
during the school year.

In their second (2"%) and third (3') years of practice or second (2"%) and third
(3) years as a non-PTS Educator in the school:

)] The Educator shall have at least three (3) unannounced
observations during the school year.

Educators who start after October 1%, will meet with their evaluator within
four (4) weeks of the date of hire to establish with their evaluator an
appropriate number of observations for that remaining school year.

Evaluation Cycle: Observation of Practice and Examination of Artifacts —
Educators with PTS

A)

The Educator whose overall rating is proficient or exemplary, and is on a
two (2) year plan, must have at least one (1) unannounced observation
during the evaluation cycle.
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B) The Educator whose overall rating is needs improvement must be observed
according to the Directed Growth Plan during the period of Plan which must
include at least two (2) unannounced observations.

C) The Educator whose overall rating is unsatisfactory, and is on a one (1) year
plan, must be observed according to the Improvement Plan which must
include both unannounced and announced observation. The number and
frequency of the observations shall be determined by the Evaluator, but in
no case, for improvement plans of one (1) year, shall there be fewer than
one (1) announced and four (4) unannounced observations. For
Improvement Plans of six (6) months or fewer, there must be no fewer than
one (1) announced and two (2) unannounced observations.

D) The Educator who is changing roles or working under a new license (see
Appendix H-2.iii) must have at least one (1) announced and two (2)
unannounced observations, a mid-cycle Formative Assessment, and an
end-of-cycle Summative Evaluation.

11) Observations

The Evaluator’s first (1%) observation of the Educator will take place by the dates
stated in Section 20. Observations required by the Educator Plan will be
completed by the dates stated in Section 20. The Evaluator may conduct
additional observations after this date.

The Evaluator is not required nor expected to review all the indicators in a rubric
during an observation.

A) Unannounced Observations

i) Unannounced observations may be in the form of partial or full-period
classroom visitations deemed useful by the Evaluator-

i) The Educator will be provided with at least brief written feedback
from the Evaluator within three (3) — five (5) school days of the
observation, generally after a post-observation meeting. The written
feedback shall be delivered to the Educator in a confidential manner,
through the district’s evaluation portal.

i) Any observation or series of observations resulting in one or more
standards judged to be unsatisfactory or needs improvement for the
first time must be followed by at least one observation of at least thirty
(30) minutes in duration within thirty (30) school days.

B) Announced Observations

i) All non-PTS Educators in their first (1%) year in the school, PTS
Educators on Improvement Plans and other educators at the
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discretion of the evaluator shall have at least one (1) Announced
Observation.

(@) The Evaluator and Educator shall select the date and time of
the lesson or activity to be observed and discuss any specific
goal(s) for the observation.

(b)  Within five (5) school days of the scheduled observation, upon
request of either the Evaluator or Educator, the Evaluator and
Educator shall meet for a pre-observation conference. In lieu
of a meeting, the Educator may inform the Evaluator in writing
of the nature of the lesson, the student population served, and
any other information that will assist the Evaluator to assess
performance

(1st) The Educator shall provide the Evaluator a draft of the
lesson, student conference, IEP plan or activity. If the
actual plan is different, the Educator will provide the
Evaluator with a copy prior to the observation.

(2nd) The Educator will be notified as soon as possible if the
Evaluator will not be able to attend the scheduled
observation. The observation will be rescheduled with
the Educator as soon as reasonably practical.

(© Within five (5) school days of the observation, the Evaluator
and Educator shall meet for a post-observation conference.
This timeframe may be extended due to unavailability on the
part of either the Evaluator or the Educator, but the meeting
shall be rescheduled, within twenty-four (24) hours, for a
meeting within a reasonable amount of time.

(d) The Evaluator shall provide the Educator with written
feedback within five (5) school days of the post-observation
conference.

C) Observations of Unsatisfactory or Needs Improvement Standards

)] For any standard where the Educator’'s practice was found to be
unsatisfactory or needs improvement, the feedback must:

€)) Describe the basis for the Evaluator’s judgment.

(b) Describe actions the Educator should take to improve their
performance.

(c) Identify support and/or resources the Educator may use in
their improvement.
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(d) State that the Educator is responsible for addressing the need
for improvement.

12) Evaluation Cycle: Formative Assessment

A)

B)

C)

D)

E)

F)

G)

H)

A specific purpose for evaluation is to promote student learning, growth and
achievement by providing Educators with feedback for improvement.
Evaluators are expected to make frequent unannounced visits to
classrooms. Evaluators are expected to give targeted constructive
feedback to Educators based on their observations of practice, examination
of artifacts, and analysis of multiple measures of student learning, growth
and achievement in relation to the Standards and Indicators of Effective
Teaching Practice.

Formative Assessment may be ongoing throughout the evaluation cycle but
typically takes places mid-cycle when a Formative Assessment report is
completed. For an Educator on a two (2) year Self-Directed Growth Plan,
the mid-cycle Formative Assessment report is replaced by the Formative
Evaluation report at the end of year one. See section 13, below.

The Formative Assessment report provides written feedback and ratings to
the Educator about their progress towards attaining the goals set forth in
the Educator Plan, performance on Performance Standards and overall, or
both

The Educator shall provide to the Evaluator evidence of family outreach and
engagement, fulfillment of professional responsibility and growth, and
progress on attaining professional practice and student learning goals. Itis
recommended that the Educator provide to the Evaluator additional
evidence of the Educator’s performances against the four (4) Performance
Standards.

Upon the request of either the Evaluator or the Educator, the Evaluator and
the Educator will meet either before or after completion of the Formative
Assessment Report.

The Evaluator shall complete the Formative Assessment report and provide
a copy to the Educator. All Formative Assessment reports must be signed
by the Evaluator and delivered in a confidential manner.

The Educator may reply in writing to the Formative Assessment report
within five (5) school days of receiving the report.

The Educator shall sign the Formative Assessment report by within five (5)
school days of receiving the report. The signature indicates that the
Educator received the Formative Assessment report in a timely fashion. The
signature does not indicate agreement or disagreement with its contents.
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) As a result of the Formative Assessment Report, the Evaluator may change
the activities in the Educator Plan.

13) Evaluation Cycle: Formative Evaluation for Two Year Self-Directed Plans
Only

A) Educators on two (2) year Self-Directed Growth Educator Plans receive a
Formative Evaluation report near the end of the first (1%!) year of the two (2)
year cycle. The Educator’'s performance rating for that year shall be
assumed to be the same as the previous summative rating unless evidence
demonstrates a significant change in performance in which case the rating
on the performance standards may change, and the Evaluator may place
the Educator on a different Educator plan, appropriate to the new rating.

B) The Formative Evaluation report provides written feedback and ratings to
the Educator about their progress towards attaining the goals set forth in
the Educator Plan, performance on each performance standard and overall,
or both.

C) The Educator shall provide to the Evaluator evidence of family outreach and
engagement, fulfillment of professional responsibility and growth, and
progress on attaining professional practice and student learning goals. It is
recommended that the educator also provide to the evaluator additional
evidence of the educator’s performance against the four (4) Performance
Standards.

D) The Evaluator shall complete the Formative Evaluation report and provide
a copy to the Educator. All Formative Evaluation reports must be signed by
the Evaluator and delivered in a confidential manner.

E) Upon the request of either the Evaluator or the Educator, the Evaluator and
the Educator will meet either before or after completion of the Formative
Evaluation Report.

F) The Educator may reply in writing to the Formative Evaluation report within
five (5) school days of receiving the report.

G) The Educator shall sign the Formative Evaluation report by within five (5)
school days of receiving the report. The signature indicates that the
Educator received the Formative Evaluation report in a timely fashion. The
signature does not indicate agreement or disagreement with its contents.

H) As a result of the Formative Evaluation report, the Evaluator may change
the activities in the Educator Plan.

) If the rating in the Formative Evaluation report differs from the last
summative rating the Educator received, the Evaluator may place the
Educator on a different Educator Plan, appropriate to the new rating.
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14) Evaluation Cycle: Summative Evaluation

A)

B)

C)

D)

E)

F)

G)

H)

J)

K)

The evaluation cycle concludes with a summative evaluation report. For
Educators on a one (1) or two (2) year Educator Plan, the summative report
must be written and provided to the educator by the dates stated in Section
20.

The Evaluator determines a rating on each standard and an overall rating
based on the Evaluator's professional judgment, an examination of
evidence against the Performance Standards and evidence of the
attainment of the Educator Plan goals.

The professional judgment of the primary evaluator shall determine the
overall summative rating that the Educator receives.

The summative evaluation rating must be based on evidence from multiple
categories of evidence. State assessment growth scores shall not be the
sole basis for a summative evaluation rating.

To be rated proficient overall, the Educator shall, at a minimum, have been
rated proficient on the Curriculum, Planning and Assessment and the
Teaching All Students Standards of Effective Teaching Practice.

The Educator will provide to the Evaluator evidence of family outreach and
engagement, fulfillment of professional responsibility and growth, and
progress on attaining professional practice and student learning goals. It is
recommended that the Educator also provide to the Evaluator additional
evidence of the Educator’s performance against the four (4) Performance
Standards.

The Summative Evaluation report should recognize areas of strength as
well as identify recommendations for professional growth.

The Evaluator shall complete the Summative Evaluation report and provide
a copy to the Educator. All Summative Evaluation reports must be signed
by the Evaluator and delivered in a confidential manner.

The Evaluator shall meet with the Educator rated needs improvement or
unsatisfactory to discuss the summative evaluation. The meeting shall
occur by the dates stated in Section 20.

The Evaluator may meet with the Educator rated proficient or exemplary to
discuss the summative evaluation, if either the Educator or the Evaluator
requests such a meeting. The meeting shall occur by the dates stated in
Section 20.

The Educator shall sign the final Summative Evaluation report by the dates
stated in Section 20. The signature indicates that the Educator received the
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Summative Evaluation report in a timely fashion. The signature does not
indicate agreement or disagreement with its contents.

L) The Educator shall have the right to respond in writing to the summative
evaluation which shall become part of the final Summative Evaluation
report.

M) A copy of the signed final Summative Evaluation report shall be filed in the
district’s evaluation portal.

15) Educator Plans — General

A) Educator Plans shall be designed to provide Educators with feedback for
improvement, professional growth, and leadership; and to ensure Educator
effectiveness and overall system accountability. The Plan must be aligned
to the standards and indicators and be consistent with district and school
goals.

B) The Educator Plan shall include, but is not limited to:

i) At least one (1) goal related to improvement of practice tied to one
(1) or more Performance Standards;

i) At least one (1) goal for the improvement the learning, growth and
achievement of the students under the Educator’s responsibility;

iii) An outline of actions the Educator must take to attain the goals and
benchmarks to assess progress towards professional practice goals
is required. Actions must include specified professional development
and learning activities that the Educator will participate in as a means
of obtaining the goals, as well as other support that may be
suggested by the Evaluator or provided by the school or district.
Examples may include but are not limited to coursework, self-study,
action research, curriculum development, study groups with peers,
and implementing new programs.

iv) An outline of actions the Educator must take to attain the goals and
benchmarks to assess progress towards student learning goals is
required. Actions must include student learning data, actions to
increase student learning, and benchmarks to measure progress.
Examples may include District assessment data, student work
samples, lesson plans, and PLC agendas.

C) It is the Educator’s responsibility to attain the goals in the Plan and to
participate in any trainings and professional development provided through
the state, district, or other providers in accordance with the Educator Plan.
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16) Educator Plans: Developing Educator Plan

A)

B)

The Developing Educator Plan is for all Educators without PTS, and, at the
discretion of the Evaluator, Educators with PTS in new assignments that
require a different certification.

The Educator shall be evaluated at least annually.

17) Educator Plans: Self-Directed Growth Plan

A Two (2) year Self-Directed Growth Plan is for those Educators with PTS who
have an overall rating of proficient or exemplary. A formative evaluation report is
completed at the end of year one (1) and a summative evaluation report at the end
of year two (2).

18) Educator Plans: Directed Growth Plan

A)

B)

C)

D)

E)

F)

A Directed Growth Plan is for those Educators with PTS whose overall
rating is needs improvement on the Summative or Formative Evaluation.

i) Within ten (10) school days of notification to the Educator that the
Educator is being placed on a Directed Growth Plan, the Evaluator
shall schedule a meeting with the Educator to jointly develop the
Directed Growth Plan. The Evaluator retains final authority over the
content of the Educator’s Plan.

All Educators on a One (1) Year Directed Growth Plan will be assigned a
Primary and Secondary Evaluator.

The goals in the Plan must address areas identified as needing
improvement as determined by the Evaluator.

An Educator who is placed on a Directed Growth Plan due to a rating of
Needs Improvement may request a meeting with the Superintendent for the
purpose of reviewing the evaluation procedures and feedback and may
request to be assigned a different Evaluator, at the discretion of the
Superintendent.

The Evaluator shall complete a summative evaluation for the Educator at
the end of the period determined by the dates stated in Section 20.

For an Educator on a Directed Growth Plan whose overall performance
rating is at least proficient, the Evaluator will place the Educator on a Self-
Directed Growth Plan for the next Evaluation Cycle.
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G)

For an Educator on a Directed Growth Plan whose overall performance
rating is not at least proficient, the Evaluator will rate the Educator as Needs
Improvement or Unsatisfactory and will place the Educator on an
Improvement Plan for the next Evaluation Cycle.

19) Educator Plans: Improvement Plan

A)

B)

C)

D)

E)

F)

G)

H)

An Improvement Plan is for those Educators with PTS who completed a
Directed Growth Plan and whose overall rating is Needs Improvement or
Unsatisfactory.

The parties agree that in order to provide students with the best instruction,
it may be necessary from time to time to place an Educator whose practice
has been rated as Unsatisfactory on an Improvement Plan of no fewer than
ninety (90) calendar days and no more than one (1) school year. In the
case of an Educator receiving a rating of Unsatisfactory near the close of
one school year, the Improvement Plan may include activities that occur
during the summer before the next school year begins.

The Evaluator must complete a summative evaluation for the Educator at
the end of the period determined by the Evaluator for the Plan.

All Educators on an Improvement Plan will be assigned a Primary and
Secondary Evaluator. The Primary and Secondary Evaluators will change
from the Primary and Secondary Evaluator involved with the Directed
Growth Plan. The Secondary Evaluator will complete a minimum of one (1)
observation and will meet jointly with the Educator and the Primary
Evaluator at the end of the cycle.

An Educator on an Improvement Plan shall be assigned an Evaluator (see
definitions). The Evaluator is responsible for providing the Educator with
guidance and assistance in accessing the resources and professional
development outlined in the Improvement Plan.

An Educator who is placed on an Improvement Plan due to a rating of
Unsatisfactory may request a meeting with the Superintendent for the
purpose of reviewing the evaluation procedures and feedback and may
request to be assigned a different Evaluator, at the discretion of the
Superintendent.

The Improvement Plan shall define the problem(s) of practice identified
through the observations and evaluation and detail the improvement goals
to be met, the activities the Educator must take to improve and the
assistance to be provided to the Educator by the district.

The Improvement Plan process shall include:
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)] Within ten (10) school days of notification to the Educator that the
Educator is being placed on an Improvement Plan, the Evaluator
shall schedule a meeting with the Educator to discuss the
Improvement Plan. The Evaluator will develop the Improvement
Plan, which will include the provision of specific assistance to the
Educator.

i) The Educator may request that a representative of the MEA attend
the meeting(s).

i) If the Educator consents, the MEA will be informed that an Educator
has been placed on an Improvement Plan.

) The Improvement Plan shall:

i) Define the improvement goals directly related to the performance
standard(s) and/or student learning outcomes that must be
improved;

i) Describe the activities and work products the Educator must

complete as a means of improving performance;

i) Describe the assistance that the district will make available to the
Educator;

iv) Articulate the measurable outcomes that will be accepted as
evidence of improvement;

V) Detail the timeline for completion of each component of the Plan,
including at a minimum a mid-cycle formative assessment report of
the relevant standard(s) and indicator(s);

Vi) Identify the individuals assigned to assist the Educator which must
include minimally the Evaluator and secondary Evaluator; and,

vii)  Include the signatures of the Educator and Evaluator.

J) A copy of the signed Plan shall be provided to the Educator. The Educator’s
signature indicates that the Educator received the Improvement Plan in a
timely fashion. The signature does not indicate agreement or disagreement
with its contents.

K) Decision on the Educator’s status at the conclusion of the Improvement
Plan.

)] All determinations below must be made no later than the dates stated

in Section 20. One of three (3) decisions must be made at the
conclusion of the Improvement Plan:
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(@) If the Evaluator determines that the Educator has improved
their practice to the level of proficiency, the Educator will be
placed on a Self-Directed Growth Plan.

(b) In those cases where the Educator was placed on an
Improvement Plan as a result of their summative rating at the
end of their Directed Growth Plan, if the Evaluator determines
that the Educator is making substantial progress toward
proficiency, the Evaluator shall place the Educator on a
Directed Growth Plan.

(c) In those cases where the Educator was placed on an
Improvement Plan as a result of their Summative rating at the
end of their Directed Growth Plan, if the Evaluator determines
that the Educator is not making substantial progress toward
proficiency, the Evaluator may recommend to the
Superintendent continuation of an Improvement plan or that
the Educator be dismissed.

(d) If the Evaluator determines that the Educator’'s practice
remains at the level of Needs Improvement or below, the
Evaluator shall recommend to the Superintendent that the
Educator be dismissed.

20. Educator Evaluation Timelines (Pages H-24 - H-27)

21. Career Advancement

A)

B)

C)

In order to attain Professional Teacher Status, the Educator should achieve
ratings of Proficient or Exemplary on each Performance Standard and
overall. A Principal considering making an employment decision that would
lead to PTS for any Educator who has not been rated Proficient or
Exemplary on each performance standard and overall on the most recent
evaluation shall confer with the Superintendent by the first (15" Friday in
May. The Principal’'s decision is subject to review and approval by the
Superintendent. A Principal considering making an employment decision
that would lead to early PTS for any Educator shall confer with the
Superintendent by the first (1Y) Friday in May. The Principal’s decision is
subject to review and approval by the Superintendent.

In order to qualify to apply for a teacher leader position, the Educator must
have had a Summative Evaluation performance rating of Proficient or
Exemplary for at least the previous two (2) years.

Educators with PTS whose summative performance rating is Exemplary
shall be recognized and rewarded with leadership roles, promotions,
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additional opportunities, public recognition or other acknowledgement as
determined by the district through collective bargaining where applicable.

Using Student feedback in Educator Evaluation

Student feedback will be utilized in the Educator Evaluation process pursuant to
the terms set forth in the “Educator Evaluation: Student Feedback” document
attached hereto as Exhibit A.

Using Staff feedback in Educator Evaluation

All Educators are ensured the opportunity to provide feedback on administrators
in a manner that assures the confidentiality of the Educator.

General Provisions

A)

B)

C)

D)

Evaluators shall not make negative comments about the Educator’s
performance, or comments of a negative evaluative nature, in the presence
of students, parents or other staff, except in the unusual circumstance
where the Evaluator concludes that they must immediately and directly
intervene. Nothing in this paragraph is intended to limit an administrator’s
ability to investigate a complaint, or secure assistance to support an
Educator.

The Superintendent shall insure that Evaluators have training in supervision
and evaluation, including the regulations and standards and indicators of
effective teaching practice promulgated by ESE (35.03), and the evaluation
Standards and Procedures established in this Agreement.

Should there be a serious disagreement between the Educator and the
Evaluator regarding an overall summative performance rating of Needs
Improvement or below, the Educator may meet with the Evaluator’s
supervisor to discuss the disagreement. Should the Educator request such
a meeting, the Evaluator’s supervisor must meet with the Educator. The
Evaluator may attend any such meeting at the discretion of the
Superintendent.

The Parties agree that there will be a continuous need to review and revise
this Evaluation Procedure by the Joint Evaluation Committee. To that end,
the Parties agree to the following:

1. To jointly review the Evaluation Procedure no later than June 1%t of
each school year;

2. Said review shall include, but not be limited to, the Parties amending,
by mutual consent, collective bargaining issues, and adding any
other aspect needed to implement and utilize the Evaluation
Procedure; and,
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3. To open the Evaluation Procedure to collective bargaining whenever
DESE makes regulatory changes so that said changes can be
implemented.

E) Violations of this article are subject to the grievance and arbitration
procedures. The arbitrator shall determine whether there was substantial
compliance with the totality of the evaluation process. When the evaluation
process results in the termination or non-renewal of an Educator, then no
financial remedy or reinstatement shall issue if there was substantial
compliance.
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20.

A. Timelines for One (1) Year Developing Educator Plan

Activity:

Completed By:

Educators receive notification of their evaluator

Friday following
Labor Day

Superintendent, principal or designee meets with evaluators and educators to
explain evaluation process

September 13, 2024
September 12, 2025
September 11, 2026

Evaluator meets with first-year educators to assist in self-assessment and goal
setting process

Educator submits self-assessment and proposed goals

October 4, 2024
October 3, 2025
October 2, 2026

Evaluator meets with Educators in teams or individually to establish Educator
Plans (Educator Plan may be established at Summative Evaluation Report
meeting in prior school year)

October 11, 2024
October 10, 2025
October 9, 2026

Educator completes Educator Plans

November 1, 2024
October 31, 2025
October 30, 2026

Evaluator approves completed Educator Plan (5 days after submission)

November 8, 2024
November 7, 2025
November 6, 2026

Evaluator should complete first observation of each Educator

November 15, 2024
November 14, 2025
November 12, 2026

Educator submits evidence on parent outreach, professional growth, progress on
goals (and other standards, if desired)

* or four weeks before Formative Assessment Report date established by
Evaluator

January 3, 2025
January 9, 2026
January 8, 2027

Evaluator should complete mid-cycle Formative Assessment Reports for
Educators on one-year Educator Plans

February 7, 2025
February 6, 2026
February 5, 2027

Evaluator holds Formative Assessment Meetings if requested by either Evaluator
or Educator

February 14, 2025
February 13, 2026
February 12, 2027

Educator submits evidence on parent outreach, professional growth, progress on
goals (and other standards, if desired)

*or 4 weeks prior to Summative Evaluation Report date established by evaluator

April 11, 2025
April 17, 2026
April 16, 2027
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May 16, 2025
Evaluator completes Summative Evaluation Report May 15, 2026
May 14, 2027
June 6, 2025
Evaluator meets with Educators whose overall Summative Evaluation ratings are
: June 5, 2026
Needs Improvement or Unsatisfactory
June 4, 2027

Evaluator meets with Educators whose ratings are proficient or exemplary at
request of Evaluator or Educator

June 13, 2025
June 12, 2026
June 11, 2027

Educator signs Summative Evaluation Report and adds response, if any within 5
school days of receipt

June 13, 2025
June 12, 2026
June 11, 2027

B. Timelines for Self Directed One (1) Year Plan (Role

Change)

Activity:

Completed By:

Educators receive notification of their evaluator

Friday following
Labor Day

Evaluator meets with first-year educators to assist in self-assessment and goal
setting process

Educator submits self-assessment and proposed goals

October 4, 2024
October 3, 2025
October 2, 2026

Evaluator meets with Educators in teams or individually to establish Educator
Plans (Educator Plan may be established at Summative Evaluation Report
meeting in prior school year)

October 11, 2024
October 10, 2025
October 9, 2026

Educator completes Educator Plans

November 1, 2024
October 31, 2025
October 30, 2026

Evaluator approves completed Educator Plan (5 days after submission)

November 8, 2024
November 7, 2025
November 6, 2026

Evaluator should complete first observation of each Educator

November 15, 2024
November 14, 2025
November 12, 2026

Educator submits evidence on parent outreach, professional growth, progress on
goals (and other standards, if desired)

* or four weeks before Formative Assessment Report date established by
Evaluator

January 3, 2025
January 9, 2026
January 8, 2027
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Evaluator should complete mid-cycle Formative Assessment Reports for
Educators on one-year Educator Plans

February 7, 2025
February 6, 2026
February 5, 2027

Evaluator holds Formative Assessment Meetings if requested by either Evaluator
or Educator

February 14, 2025
February 13, 2026
February 12, 2027

Educator submits evidence on parent outreach, professional growth, progress on | April 11, 2025
goals (and other standards, if desired) April 17, 2026
*or 4 weeks prior to Summative Evaluation Report date established by evaluator April 16, 2027
May 16, 2025
Evaluator completes Summative Evaluation Report May 15, 2026
May 14, 2027
June 6, 2025
Evaluator meets with Educators whose overall Summative Evaluation ratings are June 5, 2026
June 4, 2027

Needs Improvement or Unsatisfactory

Evaluator meets with Educators whose ratings are proficient or exemplary at
request of Evaluator or Educator

June 13, 2025
June 12, 2026
June 11, 2027

Educator signs Summative Evaluation Report and adds response, if any within 5
school days of receipt

June 13, 2025
June 12, 2026
June 11, 2027

C. Educators with PTS on Two Year Plans

Activity: Completed By:

Educators receive notification of their evaluator Friday following Labor Day

Educator submits self-assessment and proposed goals October 4 of Year 1, 2024
October 3 of Year 1, 2025
October 2 of Year 1, 2026

Evaluator meets with Educators in teams or individually to establish October 11 of Year 1, 2024

Educator Plans (Educator Plan may be established at Summative October 10 of Year 1, 2025

Evaluation Report meeting in prior school year) October 9 of Year 1, 2026

Educator completes Educator Plans November 1 of Year 1, 2024
October 31 of Year 1, 2025
October 30 of Year 1, 2026
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Evaluator approves completed Educator Plan (5 days after submission)

November 8 of Year 1, 2024
November 7 of Year 1, 2025
November 6 of Year 1, 2026

Evaluator completes at least one unannounced observation

April 4 of Year 1, 2025
April 3 of Year 1, 2026
April 2 of Year 1, 2027

Educator submits evidence on parent outreach, professional growth,
progress on goals (and other standards, if desired)

*or four weeks before Formative Evaluation Report date established by
Evaluator

May 16 of Year 1, 2025
May 15 of Year 1, 2026
May 14 of Year 1, 2027

Evaluator completes Formative Evaluation Report

June 6 of Year 1, 2025
June 5 of Year 1, 2026
May 4 of Year 1, 2027

Evaluator conducts Formative Evaluation Meeting, if any

June 13 of Year 1, 2025
June 12 of Year 1, 2026
June 11 of Year 1, 2027

Educator submits evidence on parent outreach, professional growth,
progress on goals (and other standards, if desired)

*or four weeks before Summative Evaluation Report date established by
Evaluator

April 11 of Year 2, 2025
April 17 of Year 2, 2026
April 16 of Year 2, 2027

Evaluator completes Summative Evaluation Report

May 16 of Year 2, 2025
May 15 of Year 2, 2026
May 14 of Year 2, 2027

Evaluator conducts Summative Evaluation Meeting, if any

June 9 of Year 2, 2025
June 8 of Year 2, 2026
June 7 of Year 2, 2027

Evaluator and Educator sign Summative Evaluation Report

June 13 of Year 2, 2025
June 12 of Year 2, 2026
June 11 of Year 2, 2027

D. Educators on Plans of Less than One (1) Year

)

established in the Educator Plan.
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Exhibit A

Educator Evaluation: Student Feedback

Why has the collection of student feedback been incorporated into the
Educator Evaluation Process?

Educator Evaluation Regulations
603 CMR 35.07. Evidence used in educator evaluation shall include:

Student feedback collected by the district starting in 2013-14*

Staff feedback (with respect to administrators) collected by the district, starting in 2013—-14*

*603 CMR 35.11(10). On December 19, 2013, the regulations were amended to authorize the Commissioner to
establish new schedules for implementing regulatory requirements for good cause. The Commissioner
postponed the incorporation of student and staff feedback into the educator evaluation system for one year to
the 2014-15 school year.

Beginning in 2015-2016, all professional staff will be required to collect student feedback as part of the Educator
Evaluation Process. Our Joint Evaluation Committee - comprised of MEA, School Committee, and school /
district administrators - has been collaborating to establish protocols and procedures associated with this provision.

How will student feedback be collected?

1.

Student feedback will be educator based — this means that each educator has the autonomy to
determine the tool used for collecting student feedback.

Each educator will collect anonymous feedback, using a tool of choice, from 50% of the students with
whom they interact OR a maximum number of 50 students randomly selected.

While student feedback should be collected periodically and used as a formative measure to inform
educator-practice, the data collected most closely to the June 10" or October 15 (of the following year)
dates will be the source of the self-assessment and goal setting conversations.

What tools are available for use in collecting student feedback?

v

v

4

v

v

4

DESE Model Surveys (long or short versions): http://www.doe.mass.edu/edeval/feedback/surveys.aspx
Adapted DESE Model Survey

Educator developed survey (minimum of 4 questions aligned to Standard 1 and minimum of 4 questions
aligned to Standard 2)

Teacher generated Exit Tickets based on instructional practice and student learning (administered on no

less than 3 occasions)

Additional resources provided by the Massachusetts Teachers Association and Marlborough Public
Schools

Other

What criteria should | use to select a student feedback collection tool?

In selecting a tool for collecting student feedback, the educator should consider the following criteria:

(0]

o
o
o)

The tool should be aligned to Standards 1 and 2 of the Educator Evaluation Process
The tool should foster the collection of feedback that is meaningful and actionable
The tool should be designed to meet the developmental level of the students

A similar tool may be developed and used across grade level or subject areas
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What will | do with the data once | have collected the student feedback?

1. Student feedback will be collected and analyzed by the educator in preparation for either end of year
meetings with evaluators (if rated overall Needs Improvement or Unsatisfactory) OR during Goal Setting
conferences, to support the goal-setting conversation, which will take place by October 31%. During this
discussion the educator is asked to share a summary of feedback data.

2. Student feedback will inform STEPS 1 and 2 of the 5 step Educator Evaluation Cycle (self-assessment and
goal setting) in the fall for all educators. If an educator is beginning year 2 of a 2 year plan in the fall,
this feedback will still be used to reassess the appropriateness and focus of goal setting.

‘ ; Feedback informs both
elf-Assessment
self-assessment (1) and

/7 _ \ goal setting (2)

-

2
5 . Analysis, Goal
SEI\::}E:;E:;:’: Setting, and Plan -
Development

Continuous

,\ Learning /

4 3
A;:;:;:E;at / Implementation
Evaluation of the Plan

 —

What should I do if | have further questions regarding how to collect student feedback
or if I am unsure what to do with the results?

The Joint Evaluation Committee will continue to collaborate and check in on this phase in the process in order to
support educators in data collection and to help colleagues make meaning of the data. The ultimate goal of this
phase of the evaluation process is to support productive and meaningful self-reflection and professional goal
setting with student learning at the center.
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DUES DEDUCTION FORM

UNION N Membership Application

POWER
2024-2025 . -
PERSONAL INFORMATION Dues payments ara not deductibla as charitabla contributiors:

for fedaral income tx purposes. Dues paymeants jor a portion)
may ba deductibla as a mscalbreous bamined dedudtion.
I'm a first-time member: D Yas D Na, Consuk your iz ackizas
i Mo, MTA Mamber ID

Local Assaciation Nama

Mama
Bargaining Uni
Strect Addross
Employer
City Slate Fald
Work'School*College Location
Home Phong Cellphons™

Payment Information (Required)
ASSOCIATION  TYPE ooda) ANMHUAL PAYMENT

Personal Email Addrass

HEA

Ethnicity Gandar Data of Birth

Position Hira Date

YES - | wart ko join wits 7y Colleacues and beoome a memier of iy local assockrion, the Massatsetts Teadiers
Azpaaicn, ardihe Kaionl Educaton Amoczbion | teraby reques! and wolirlanly acoept membershg in these
ammociations, which sall continee on a volentany ke fromy ar. | agree 4o 3hece by the bytawes, podcies and
consitebons of the associviions. To suppor] the mocisions’ goak and fo recoive e advanitages and benafis of
memierstip, | agroe i oy the full annual dues in sach year of woldmtary memborshig, owing at tha start of aach year
and payaisic by poyrol deduction, Chock, of DLhaT DIYTIENt MEthnds f vk

"By provicing my phonc FUMe, | understand at the MK KEA andior their local
aFiknies Moy ESe AU cIing IEChrkEeS andior coasnaly b nessag
ma on my mabde phona. Tha WTA, NEA and ther kcal afMiales will nover daige
ot message alerts. Camer Message and Gt RIS may 300k,

Signatura Dirta Y P

PAYROLL DEDUCTION AUTHORIZATION

| authesiza my public employer,

FUSLIC EMFLOYER Payment Information [Required)

ta deduct in sach pay penod a peo rata porson of e annual dues of #ie ASSOCIATION  TYPE [oda) AMMHUAL PAYMENT

LOCAL ASSOCIATION MEA
tha Mmssachusetss Tachars Association and tha Naticral Education Assocation. | understand $hat

annual membership dues for the assodations ar subyect bo pencdic change by tha goveming MTA
bodies of the associations, and | authorize tha deducion of modified dues as may apaly. |

understand $hat this agreement is vouriary and is not a condition of employment and that | hava

tha legal right 1o refusa 1o sign this agreement without suffering any reprisal. This authorization Local
shall ba irevocable for tha period of one year from tha annivarsary daie of authorization junless Chapter
vy employment ands. during the payroll yeary. Said autharizabon shall conbnus fom year o yaar ar County

unless | revoks it prior to tha anniversary daia of my authorization by notfying tha Feasurer of tha

local assodiation in witing and fling a copy of sad natice with my employar.
g ng ¥ my oy —

is/
SIGNATURE DWTE

[EMPLOMER COPY)
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For Office Use Only

Approved

MEA
1. Approval Forms Missng

2 Unofficial Transcripts

— ..
oo Edvcoron  LANE CHANGE REQUEST 3 Incligible
MARLBOROUGH EDUCATORS Official Signature
ASSOCIATION
Date

Deadlines:
* By February 1° - submission of completed Lane Change Request form and Course Approval

Jorms must be received by the Human Resources Department for a salary change in the
Jollowing school year.

* By November 1°'- submission of official transcripts as evidence of credits earned must be
received by the Human Resources Department by November I*' of the school year in which the
salary change will take effect. *

|Official transcripts are accepted either hard copy. sealed and unopened or sent directly from the college/university
electronically to HR.

Name (Print): Hire date:
MPS School:
Current Lane: Proposed Lane:

T am submitting the below approved credits for advancement on the salary scale according to the regulations
set forth by the Agreement between the Marlborough School Committee and the Marlborough Educators

Association, Article XX VI.

» Attached are copies of all Course Approval forms that coincide with courses listed below.

»  All courses completed between Current Lane and Proposed Lane must be listed below.

AMT OF DATE OF
CREDITS NAME OF INSTITUTION FULL NAME OF COURSE COURSE# COMPLETION
TOTAL Signature: Date:

Lse the back of this page for additional courses.
372021
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